o3

FUNDAMENTALS OF ENTREPRENEURSHIP

ENT 360
“MOTHER CARE”
PREPARED BY:
MUNIRAH BT SUHAILI 2010119053

NUR FITRAIZA BT OTHMAN - 2010370455
NURFITRI BT NAWI 2010518945
SITI FATIMAH BT HAMDAN 2010330871

DIPLOMA IN BUSINESS MANAGEMENT (BM111)

PREPARED FOR :

MISS SITI FARAH BT LAJIM



TABLE OF CONTENT

T SUBMISSION LETTER

& I_H

ACKNOWLEDGEMENT Hi-v
1.0 | INTRODUCTION 1
1.1 | BUSINESS PLAN AND BUSINESS PURPOSES 2
1.2 | NAME OF THE COMPANY 3
1.3 | NATURE OF BUSINESS 4
1.4 | INDUSTRY PROFILE 5
1.5 | COMPANY LOGO 6
1.6 | COMPANY BACKGROUND 7-10
1.7 | PARTNERSHIP BACKROUND 11-14
1.8 | PARTNERSHIP AGREEMENT 15
1.9 | CAPITAL REQUIREMENT 16-17

1.10

LOCATION OF THE BUSINESS

18

1.11

DATE OF THE COMMENCEMENT

18

1.12

FACTORS IN SELECTING THE PROPOSED BUSINESS

19

1.13

FUTURE PROSPECTS OF THE BUSINESS

26

1.14

ABOUT OUR BUSINESS

21

2.0

TRODUCTIONO MARKETING PLAN

23
2.1 | MARKETING OBJECTIVE 23
2.2 | MARKETING ANALYSIS 24
2.3 | PRODUCT OR SERVICE DESCRIPTION 24
2.4 | TARGET MARKET 23
2.5 | MARKET SEGMENTATION 26
2.6 | MARKET SIZE 27-29
2.7 | COMPETITOR 39-31
2.8 | MARKET SHARE 32-34
2.9 | SALES FORECAST 35-36
2.16 | MARKET STRATEGIES 37-42
2.11 | MARKETING BUDGET 43

3.0

"INTRODUCTION TO OPERATION PLANNING |

45

3.1 | OPERATION OBJECTIVE 46
3.2 | OPERATION AND BUSINESS HOUR 47-48
3.3 | MANPOWER REQUIREMENTS 49
3.4 | OPERATION FLOW CHART 50
3.5 | FLOW CHART FOR MOTHER CARE 51-52
3.6 | OPERATION LAYOUT PLAN 53-54
3.7 | CAPACITY PLANNING 55~
3.8 | RAW MATERIAL PURCHASE MONTHLY 56




SUBMISSION LETTER

Munirah Binti Suhaili

Diploma in Business Management
University Of Technology MARA
Mukah Campus

Jalan Boulevard

Sarawak o0

Miss Siti Farah Binti Lajim
Lecturer of ETR 300

University of Technology MARA
Mukah Campus

Jalan Boulevard

Sarawak

Submission of Business Plan

As representative of our company “Mother Care” i would like to submit our business plan for
your evaluation and further action. We are extremely grateful for the motivation and support
as well as guidance that you have provided for us. Your determination indirectly powered us

to achieve our goals in order to fight to be one of the best.
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1.6 INTRODUCTION

A business plan is a formal statement of a set of business goals, the reasons why they are
believed attainable, and the plan for reaching those goals. It may also contain background

information about the organization or team attempting to reach those goals.

Business plans may also target changes in perception and branding by the customer,
client, taxpayer, or larger community. When the existing business is to assume a major
change or when planning a new venture, a 3 to 5 year business plan is required, since

investors will look for their annual return in that timeframe.

Business plans are “road map” for business creation. Its means “you identify your
origin, select a destination, and plot the shortest distance between the two points”. In other
word a business plan also known as a detailed blueprint for activities needed to establish a
business for example details of product or service. Besides that, business plans also the
“Yardstick” by which a business owner measures success in meeting stated goals and
objectives. Last but not least business plan is a tool for obtaining a loan from lending agency,

or for attracting venture capital.

We decided to name our company as MOTHER CARE which is from in partnership.
Our business plan is focus on giving the best service to pregnant women. We are taken the
meaning of the nature within words which bring the beauty of nature after delivered the baby.
Besides, our company will strongly give long term healthy to the women. As we know, every
woman likes to spend more money and time to maintain their beauty and health lifestyle.

Therefore, we are here to give their dream become reality.
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