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EXECUTICE SUMMARY

La’ Villagers’ Rice Restaurant is a business that provides a food and service. This
business is very potential to be form because it is only restaurant that provide Malay food
that base on rice generally in Georgetown. We also provide service to take away the food
from our restaurant in fulfil needs of our customers.

This business formed as a partnership. There are five important persons in the
born of La’ Villagers’ Rice Restaurant, who are being as business backgrounds of our
business. Our General Manager is Nor Aziah bt Md Desa, Administration Executive is
Noor Azlin bt Abdul Rahman, Marketing Executive is Siti Norazwani bt Abdullah,
Operational Executive is Nur Irinah bt Mohamad Sirat, and last but not least, Siti Nor
Shakirah bt Muhamad as the Financial Executive. Our total contribution on capital is
RM 107205. It present that our General Manager contribute RM 25729.20 (24%) and all
other partners will contribute RM 20368.95 (19%) each.

All the partners have very good qualification and have experience in working
fields. Moreover, we have our own staffs that are very attitude in playing their roles. The
cooperation between partners and staff will gain the effective and efficiency of our
restaurant.

Our business allocated at No. G 05 & 06, Prangin Mall, 10000 Jalan Ria, Penang.
We decided to choose this location the location is very strategic. There are many facilities
that can fulfil the needs from our customers. It has basic facilities such as shops, bus
station, parking lot, and police station. Others facilities are offices such as Municipal

Council of Penang Island and the nearby shopping complex such as KOMTAR.
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For the Administration Plan, we had agreed to rent two lots of shops in operating
our business. In meantime the cost of renting also at the reasonable price and it can cover
all the customers that come to our restaurant. Our restaurant do not has administration
office because of the limitation of our restaurant and we want to use each of the inches of
our restaurant for the operation purposes. We just put a filing cabinet nearby the cashier
table to put all our documents and it will lock all the time for the security purpose.

For the Marketing Plan, we had decided to do marketing strategic. We will
advertise our restaurant in the radio, yellow pages and website to make our restaurant
well known around the Penang Island and places nearby. We believed that with our good
steps in promoting our restaurant, it will make our restaurant can gain a big market in the
future.

For the Operation Plan, we believed that with the cost of getting raw material at
reasonable price and a lot of suppliers in this area, we could make our selling price at
reasonable too. So with this advantage, our market share will become bigger time to time.
It also can make our raw material at a good condition and we can avoid from getting it
late. So, we can avoid from having problem such as stoppage operation.

Last but not least, our Financial Plan which is leaded by our Financial Executive,
had run all the transaction matter regarding the profit and loss of our business. She will
make sure that there is no deficit in our cash flows each year by planning the
expenditures in each department. She also must make sure that our restaurant getting
profit starting the second year.

We hope that our business will operate in long run and expand the business in

around of Malaysia in future.
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