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YUMMY Fast Food is a kind of fast food restaurant that serves variety of
delicious fast food. Our main menus are focus more on variety of burgers, hot dogs and
chicken chops. Besides that we also serve another special menus. In addition, we also
introduce a different savoury desert .For example special Banana Split, mix shake and
others to our customers.

We will be one of the new competitors to another fast food restaurant especially
in Lagenda Heighs and in Sungai Petani generally. The reason why we choose fast food
restaurant in our business plan is because we can see that there are high demand from
customers towards fast food especially to the resident in Lagenda Heights, that prefer fast
food as their meal. There are possibilities to us to gain successful profit with addition to
out special new menus that will be introduce to the customers.

One thing we should remember that it is very challenging for us to handle the fast
food restaurant among the other famous competitors. But, we hope that we are able to

compete and attract many potential customers based on our special menus.
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EXECUTIVE SUMMARY

YUMMY Fast Food restaurant serves a variety of fast dishes to the customers.
There are 3 main menus that are burger, hotdog and chicken chop. Besides that we are
also have our special menu such as ¢ Banana Spilt’ chicken grill and so on. In addition we
also have combine our menu into special meal. We have 4 meals. They are, YUMMY
Meal 1. YUMMY Meal 2, YUMMY Meal 3 and YUMMY Meal 4.

YUMMY Fast Food restaurant is located at No. 174 , JIn Lagenda 1, 08000
Sungai Petani, Kedah. The target market for our business is mainly to the student, family
and road user. We have been identified there are many schools, private college and other
public and private institution there. There are also a lot of new housing that has been

develop in Lagenda Heights. That will increase the number of our customer.
Lastly in this Executive Summary, we hope that we are able to attract new

customers to buy our product which have a quite similar to the other competitors such as

KFC and Mc Donald.
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