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S & S Rosselle 

INTRODUCTION 

S & S Rosselle was focused in the Rosselle drink. It was located at Lot 3022 Pekan 

Simpang Kuala, Jin Lebuhraya Sultan Abdul Halim, 05400 Alor Setar, Kedah. This area 

near to Alor Setar city. The entire infrastructure is proviede by Majlis Perbandaran Kota 

Setar (lvfPKS). 

Our company is a partnership company that has been started with the capital 

contribution: 

General Manager - RM30, 000 

Each Partner - RM15, 000 

And with the bank loan - RM 50,000 

We choose our business because the number of Malay's entrepreneur in the 

particular field is too small. We are encouraged to interfere in this business because we 

want to help our Bumiputera especially Malay in getting the product. We also want to 

introduce the Rosselle product which popular in Kelantan and Terengganu. In addition, this 

business also promising a high margin of profit rate. 

Lastly, we also assume that this business can widely expanded since the business is 

not popular in the north area. Based on our observation, the target market came from Pekan 

Simpang Kuala, Kuala Kedah, Tandop, Mergong and others area. 



S & S Rosselle 

Besides getting the customer confidence and satisfaction, business 12lan is prepare 
l>' 

for many reason which it need to be done in order to control all the business activities. The 

purpose as followed: 

► To identify and gain financial sources by the outside investment such as

financial institution.

► To identify the market area, customers price strategies and the competitive

condition under the business field had involved.

► To ensure the business is gain profitable continuously, this mean the profit

will assistant the capital circle or rotation in order to develop the business

effectively and efficiency.

► To ensure the customer satisfaction.

► By committing the business plan the business in overall is able to manage

the business activities as guideline or guidance in order to achieve the

improvement. The business will be able to focusing on the cause or

deviation of planning before co�dition become critical and have a time to

take ahead and avoid problems before they arise or exist.




