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 INTRODUCTION 

Nowadays, flexible working arrangement is one of the core concepts that is 

becoming important at the workplace. Many organizations provide the 

versatility at work to employees due to some circumstances such as COVID-

19 pandemic, the advancement of technology and a transition in the 

industrial system which have majorly changed the conventional working 

methods. The flexibility impacts both the employees and employers. In this 

paper, the relationship between FWA and the most dominant impacts of 

FWA is investigated.  

 

PURPOSE/AIM & BACKGROUND  

The purpose of this study is to identify the impacts of FWA and to analyse the 

most dominant factor of FWA to the employees in SUK. In recent years, there 

is an increasing number of organizations providing the flexible working 

arrangements to employees. It was proven in a survey report by JobStreet’s 

Malaysia which showed that 67% of Malaysian companies required staff to 

work from home due to COVID-19 pandemic in 2020. The COVID-19 

pandemic has obviously given a broad and immediate short-term effect by 

shifting the regular employment to schedule and location flexibility. It seems 

that many people are now working from home with adapted flexible working 

hours. Previous studies have shown that flexible working arrangement can 

increase motivation, morale, work-family life and reduce stress level 

implications (Shagvaliyeva et al., 2014). Public and private sectors in 

Malaysia have introduced flexible working arrangment to their employees 

due to the COVID-19 pandemic. In this respect, Egole et al., (2020) defined 

the flexible working arrangement  as a non-normal or an alternate work 

structures. Flexible working practises can be seen through the weekend work, 

shift work, overtime, regular hours schedule, part-time work, job sharing, flex-

time and others. As for this study which has been carried out at SUK, it shows 

that the flexibility in work has been introduced due to COVID-19 pandemic 

as the workforce are encouraged to work from home as well as the 

government has also supported the establishment of flexibility.  This is agreed 

by Kamakrishnan & Arokiasamy (2019), as the researchers mentioned that 

the government decided to expand the flexibility of work to all federal 

government agencies in the country, and this policy is intended to build the 

administration and extend the period of benefits to the general public. 
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METHODOLOGY 

A descriptive research design was used for the study, where primary sources 

for data collection were used.  Questionnaire was adapted from the previous 

research of a similar nature. Sampling techniques applied in this   study was 

simple random sampling. The study was conducted with the sample size of 

195. Primary data was collected through questionnaires. More than 200 

questionnaires were distributed and 169 of them were completed in all 

respects which were considered for the study. 

 

FINDINGS/RESULTS 

The findings of this study show a relationship between FWA and the four 

variables investigated that are; motivation, morale, stress level and work life 

balance. The result also revealed that motivation is the most dominant factor 

of FWA to the employees in SUK. Based on the result, it shows that there is a 

strong connection between motivation and FWA, which is r = 0.802, and 

p<0.05 is a substantial value of 0.000. Therefore, it can be concluded that 

there is a significant relationship between motivation and FWA. The result as 

indicated in figure 1 shows that the motivation of employees can be 

enhanced through the establishment of FWA at the workplace.  

Figure 1: Results of the Relationship Between Independent Variables and 

Dependent Variable 

Variables r value p value 

Motivation  0.802 P= 0.000, p<0.05 

 

 

Morale 0.507 P= 0.000,  

p<0.05  

 

Stress level  

 

 

 

Work-life balance 

0.662 

 

 

 

0.700 

P= 0.000,  

p<0.05 

 

P= 0.000,  

p<0.05 

 

CONCLUSIONS 

In conclusion, the result of this study has proven that motivation is the most 

dominant factor of FWA among SUK staffs. It is suggested that the 

organizations offer ample considerations with various options of FWA as there 

are many benefits or positive impacts that the employees can gain through 

practising the flexibility in work. Therefore, it has become essential for 

companies to take the advantage to adapt to the FWA in today's workforce.            
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