
DEPARTMENT OF BUILDING SURVEYING 
FACULTY OF ARCHITECTURE, PLANNING AND SURVEYING 

UNIVERSITI TEKNOLOGI MARA  
CAWANGAN PERAK KAMPUS SERI ISKANDAR

TITLE 
(VARIATION ORDER) 

(MOHD AMIRUL AFIQ BIN MD NORZERI) 
(2013451274) 

DIPLOMA IN BUILDING SURVEYING 

PRACTICAL TRAINING REPORT 
DECEMBER 2015 – APRIL 2016 



 
 
DECLARATION: 
 
 
 
 
I hereby admit that this report is the result of my own efforts, except for the certain parts 
that are attached from sources that specified in reference chapter. 
 
 
 
 
 
 
Prepared By: 
 
 
……………………………………….. 
(MOHD AMIRUL AFIQ BIN MD NORZERI)   Date: 30 MARCH 2016 
 
 
 
 
 
 
Approved By: 
 
 
……………………………………….. 
(EN IRWAN MOHAMMAD ALI)     Date: 
 
 
 
 
 
 
 
 
 
 
 

 
   



i  

ACKNOWLEDGEMENT 
 

 
Alhamdulillah, praise to Allah, the Most Merciful, the Most Graceful. 
I would like to extend my heartfelt gratitude for the guidance, advice and help rendered 
throughout the period of training by the following group of amazing individuals. First 
and foremost, I would like to thank Mr Lam Kong Chin for the opportunity given to 
conduct my industrial training in his esteem company. His team of professionals 
comprising of Wan Norliza, Chua Chee Siang, Nur Fareza M Salleh, Khairul, and 
Ragupathy, Tony, have enabled me to learn and develop my understanding, knowledge 
and feel of real time projects, and the theory involved in analysis of structures, building 
and civil works. They are also responsible towards streamlining and assessing my 
industrial training. Also to the site personnel in Genting Mall site, Mr Tong Kok Yih, 
En Ifzan and  to all my internship friends in charged at the site who have extended their 
cooperation and help to further enhance my ability in understanding the procedures in 
construction and site administration, tests procedures,  site safety and best practices in 
the industry. It is an honour for me to be given the opportunity to work with all of you. 
I would also like to thank all the UiTM lecturers that have taught and nurtured me in 
becoming a better student and person. I would also like to extend my deepest 
appreciation to the lecturers who are directly involved during my industrial training 
stint. To Sr Dr Mohd Fadzil Mat Yasin, Academic Advisor, En Irwan Mohamad Ali, 
Supervising Lecturer, Visiting Lecturer, Sr. Amir Fasha, Practical Training Coordinator 
and Sr. Nurfaisal Burhanudin I value the time, effort, encouragements and ideas that 
they have contributed towards the successful completion of my industrial training, this 
report and the valuable knowledge that have been shared over the last few semesters. 
Last but not least, my special gratitude to my beloved parents for their sacrifices over 
the years. Thank you so much. 



ii  

ABSTRACT 
 
 

In construction industry we cannot run from faced from problems either 
one of them is changes design in the middle of construction .Variation order 
also is important thing in any construction, therefore this report will discuss 
about progress variation order claim for main-contractor. This report is 
conducted based on experiences and knowledge gained during the industrial 
training at Bluebros E&C Sdn Bhd in Genting Highland. The objective of this 
report is to explain in detail about variation order progress claim. It will focus 
on sequences of works in preparation of progress claim, parties and documents 
involved in progress claim works. In addition, this report will also look at the 
problems occur during the preparation of progress claim and on how to 
overcome the problems occurred. The proposed tittle is being done by collecting 
data and information with aid of technology which is internet, books, interview 
and observation. In order to complete this report, it is needed to make 
observation  along the way in the industrial training and as a theoretical support, 
books, website and meeting knowledgeable person are important. 
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