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EXECUTIVE SUMMARY

Initial investigation has shown that company ABC Sdn Bhd is currently facing 

problems in terms of human capital. The information that we obtained from 

internal sources point out that stress is the main reason behind this condition. 

Turnover rate that has suddenly skyrocketed since 2004 also has justified the 

need for this study. The purpose of this study is to determine the major factors 

that cause of stress that exist in the company and to propose ways that can 

mitigate it.

This study was carried out using structured questionnaires to collect primary data 

from a sample size of 160 respondents. Interviews were also done to further 

validate the result of the questionnaires. In addition, TOWS matrix was used as 

part of the tools to identify appropriate strategies that can be used for 

recommendation.

From the study it was found that financial and career development, uncertainty 

on the business continuity of the company and unclear direction from the 

management to the employees are the major problems that may causes stress in 

this company.

Based on the findings, proposed strategies that focused on approaches that can 

be used to mitigate the three major problems was recommended.
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CHAPTER ONE

INTRODUCTION

1.1 SITUATIONAL BACKGROUND

The nature of work is changing at whirlwind speed. Perhaps now more than ever 

before, job stress poses a threat to the health of workers and, in turn, to the health of the 

organizations. ABC Sdn Bhd is currently experiencing high turnover rate of its 

personnel, both at executive and non-executive level. This study was done to determine 

if the turnover was stress related and to assess the current stress level in ABC Sdn Bhd. 

The study also attempts to identify the major factors that contribute to this stress and 

provide recommendations to reduce it. This chapter covers the company profile, 

situational background, scope of study, problem statement, significant of the study, 

objectives and limitations of the study.

1.2 BACKGROUND OF COMPANY ABC SDN BHD

Company ABC Sdn Bhd was incorporated on 20th December 1990 in Kuching, 

Sarawak. It is 49% owned by Sarawak Economic Development Corporation (SEDC) 

and 51% owned by a conglomerate. It is dedicated to work with the government and 

other major clients to develop Sarawak. Towards this end, the company strives to be in 

the forefront of Sarawak’s quest for continuous development. The company’s core 

activities are civil engineering, building and utilities works with its core functions
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