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EXECUTIVE SUMMARY

This case study is about Logitech International S.A. which is one of the world's leading
manufacturers of input and interface devices for personal computers (PCs) and other digital
products. The products that have been produce by this company are known worldwide

because of the reputations and the brand name.

From this study, we can learn to analyse, apply the knowledge, reasoning and drawing
conclusions to understand this company even more. The first part of this case study has been
focusing on collecting the company information such as the background of the company, the
problem statement, and the purpose of the study. Through the analysis, there are some
problems that could be identified in the company. These problems were studied, and some
solutions and improvement were proposed to achieve a better-quality product that being

known by customers from all around the globe.

The second part of the case study focuses on its’ background, organizational structure,

products and services, technology, business, marketing, and operational strategy.

For the third part, we only use SWOT, which is the short form for strength, weaknesses,
opportunities, and threats of this company in order to analyse the product or services of the
company and to understand more on how the company works. The fourth part is for me to
find the findings and discussion for this report of case study about Logitech International S.A.

and for the last one is for the recommendation and improvement section.



speakers, universal remotes, and other items are included. Its name is derived from the

French word logiciel, which means "software."

2.2 Organisational Structure

Board N-1 N-2

CEO & Director CFO .
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Neil Hunt Robert O'Mahony
.
Director Neal Ruczkowski
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Director
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Operations & Sustainability ® Logitech Americas

- Europe
Emerging Markets & EMEA mldnl:’ilmaz
Moninder Jain

Director
Michael Polk

Director
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Table 1: Organisational Structure

2.3 Product/Services

e Headsets - A headset is a combination of a headphone and a microphone. A single-
earpiece or a double-earpiece headset is available. Headsets have the same features as
a cellular handset, but with the added benefit of being hands-free.

e Keyboard - A typewriter-style device with mechanical levers or electronic switches
made up of a series of buttons or keys. A series of characters is usually etched or
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