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EXECUTIVE SUMMARY 

We SNR BEAUTY CENTRE in tend to start a business by selling a 

product called JUICY BEAUTY ORGANIC. For example JUICY BEAUTY SKIN 

CARE, JUICY BEUTY SHOWER GEL, JUICY BEAUTY MAKE UP and so on. 

We want to sell beauty product from organics as the main ingredients, 

because this type of product nowadays are popular and safe to use. Every 

day, almost 64% chemicals we absorb to our body. Starts with facial skin care 

to body shower and shampoo, and make up. This is because, we used 

different type of product to our body and surprisingly nobody really knows the 

effect of chemicals to us. That is why we decide to sell a product from 

organics. We want to help our customer to have good benefits from our beauty 

product without using unhealthy ingredients. Because of our body easy to 

absorbs chemical and damaged our body, we want our customer to became 

more healthy while using our product, instead of using harmful ingredients we 

use healthy ingredients. 

This business venture will start on 01. JANUARY 2014 and we intend to 

employ people to fill the following positions in our company: 

POSITION NUMBER O F STAFF 
General Manager 1 
Financial Manager 1 

Operational Manager 1 

Marketing Manager 1 

Administration Manager 1 

Clerk 2 

General Worker 2 

Cleaner 1 

Cashier 1 



Our company is located at 1 BORNEO which is near from our 

competitor. Our competitors are as follows: 

i. Tony Moly 

ii. Etude House 

iii. Elianto 

Iv. The Face Shop 

Our competitors have the following strengths: 

1. Strategic place 

2. Many branches 

3. Well know 

They also have weakness 

1. Non eco friendly 

2. Pricing 

3. Limited stock 

However, we notice that they are several opportunities that we can take 

advantages. Nevertheless, we acknowledge they are several risks involve like 

customer feedback from our product and decreasing buyers The following are 

the threats to our company: WE ALSO CARE 

We intend to introduce our product to our prospects and customers by 

doing a special promotion on the 1st day we launching, brochures, fliers, and 

booths about our product. We are aware of the effectiveness of word-of-mouth 

marketing and social networks to promote our products. 

In order to increase our publicity and create more awareness for our 

product, we would like to borrow RM 50,000.00 so that we could buy the office 

equipment and furniture. 


