
 

 

FUNDAMENTAL OF PARTNERSHIP (ENT300) 

DIPLOMA IN BANKING 

BA1195G 

 

BUSINESS PLAN 

NAME OF COMPANY: 

MEDIN FRAGRANCE 

 

PREPARED BY: 

NAME NO. MATRIKS 

NUR AMIRAH BINTI MAKHTAR 2018273994 

NUR NADIA BINTI AZMI 2018215844 

NUR ASMAZEERA BINTI CHE UJANG 2018675354 

NUR FARAH IZZATI BINTI  NAWI 2018211906 

NURUL AIN NABILA BINTI MOHD SABRI 2018231356 

 

PREPARED FOR: 

PUAN NUR HAZELEN BINTI MAT RUSOK 

 

SUBMISSION DATE: 

23 JANUARY 2021 

 

  



2 
 

 TABLE OF CONTENT 

 

NO. 

 

CONTENT 

 

PAGES 

 ACKNOWLEDGEMENT 3 

 

 

EXECUTIVE SUMMARY 4 

 PARTNERSHIP AGREEMENT 5 - 8 

 

1.0 

INTRODUCTION 

1.1 Purpose of preparing the business plan 

1.2 Business Background 

1.3 Partnership Background 

1.4 Location of the Business 

 

 

9 - 18 

 

2.0 

ADMINISTRATION PLAN 

2.1 Organization Chart 

2.2 List of Administrative Personnel 

2.3 Schedule of Task and Responsibilities 

2.4 Schedule of Remuneration 

2.5 List of Office Equipment and Supplies  

2.6 Administration Budget 

 

 

 

19 - 26 

 

3.0 

MARKETING PLAN 

3.1 Profile of Product 

3.2 Target Market 

3.3 Sale Forecast 

3.4 Marketing Strategy 

- Product 

- Price  

- Promotion 

- Place  

3.5 Marketing Budget 

 

 

 

 

27 - 37 

 

4.0 

OPERATION PLAN 

4.1 Process Flowchart 

4.2 Material Requirement 

4.3 List of Machine and Equipment 

4.4 Layout Plan of Operation Area 

4.5 Operation Overhead 

4.6 Operation Budget 

 

 

 

38 - 43 

 

5.0 

FINANCIAL PLAN 

5.1 Project Implementation Cost 

5.2 Source of Financing 

5.3 Profit and Lost Proforma 

5.4 Cash Flow Proforma 

5.5 The Proposed Business Profitable 

 

 

44 - 50 

 OVERALL REPORT 51 

 APPENDICES 52 - 53 



3 
 

 

 ACKKNOWLEDGEMENT 

In the name of the Most Merciful and the Most Gracious, praise to Him, we can finally 

finish this business plan project for subject Fundamentals of Entrepreneurship (ENT300), 

University of Technology Mara (UiTM).  

Firstly, we would like to thank our beloved lecturer,Puan Nur Hazelen Binti Mat Rusok, for her 

support and non-stop help in doing this project. We are so grateful to have him as our lecturer 

because she does not give up consulting and giving suggestions and opinions to us. Her effort in 

helping us in every way us an unforgettable memory, and we will not forget it.  

To our team members, Nur Amirah, Nur Nadia, Nur Asmazeera, Nur Farah Izzati and Nurul Ain 

Nabila for giving unlimited time and commitment in preparing this business plan project. For all 

those sweats, blood, and tears while completing this project will be paid off someday.  

Last but not least, to our understanding family for always behind our backs. They help us in giving 

opinions and share the knowledge that they know about the business. Other than that, they also 

provide us with money to finish this project. It because we need the internet to do research or do a 

discussion with our groupmates. Not to forget, we would like to thank our fellow friends for their 

feedback and suggestion. We are very thankful to those who involve with our project directly or 

indirectly.  



4 
 

EXACUTIVE SUMMARY  

Medin Fragrance provides consumers with fragrance products and services, offering a range of 

varieties of perfume with a distinctive style bottle and exclusive packaging that provides high 

customer satisfaction. 

My customers recognise every class of community, especially adults who want to use a long-lasting 

fragrance product at an affordable price without much difficulties. I also target the person who is 

busy with their job but still wants the best fragrance for their everyday use such as office 

employees, lecturers and students, because I know they were busy with their job so that they don't 

have time to buy perfume on the market. So, I find website-building alternatives to buying through 

online purchasing. In addition, Medin Fragrance offers a long last fragrance that provides relieve 

during the day, wudhuk pleasant, healthy for all ages to use. 

Over the course of the year the Medin Fragrance company has seen rapid growth across Kuala 

Lumpur. Kuala Lumpur is a busy city with lots of buildings and people living and working there. 

This allows the market for perfume to increase during the year. Although there are currently might 

have business out there like me, but I have my own specific products and my customer special 

services as well. The marketing strategy for Medin Fragrance is to underline the quality and price of 

my products. The cheap and fair price I give is because not everyone in Kuala Lumpur is affluent or 

comes from the social culture of the upper class. I am assured, however, that everyone can afford to 

buy my stuff. I therefore create marketing strategies that encourage people who like fragrance 

products to come to my premises in particular. 

Medin Fragrance's management consists of five senior employees, Nur Asmazeera as chief 

executive manager, Nur Amirah as operation manager, Nurul Ain Nabila as administrator (Social 

Media), Nur Nadia as marketing and Nur Farah Izzati as financial manager. My staff have a lot of 

company experience. I already have the product engagement strategy to establish my brand 

efficiently by changing the medium, including signboard, radio, and others. 

I already have the product and services commitment plan to aggressively build my brand through 

variation of medium including signboard, radio, and others.   
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 PARTNERSHIP AGREEMENT 

 

1. Types of business : 

The business has been registered under the Company Commission Malaysia (CCM) using the 

name of Medin Fragrances. The business is partnership. Business sells various types of 

perfumes. 

 

2. Term: 

The partnership shall begin on December 2016 and shall continue until terminated. From the 

consent of all partners, we agreed that: 

 Run the company until terminated 

 Prohibited from dissolving the business without consent of other partners to other partners 

 

3. Capital: 

The capital of the partnership shall be contributed in cash by the partners as below:  

 

 

 

 

 

 

 

 

 

 

 

 

 

Nur Asmazeera Binti Che Ujang  RM6 000 

Nur Farah Izzati Binti Nawi RM6 000 

Nur Amirah Binti Makhtar RM6 000 

Nur Nadia Binti Azmi RM6 000 

Nurul Ain Nabila Binti Mohd Sabri RM6 000 

TOTAL RM30 000 


