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EXECUTIVE SUMMARY 

 

This company is run as a partnership, with six individuals holding key positions in the 

company, including General Manager, Administration Manager, Marketing Manager, 

Operational Manager, and Financial Manager. The total business capital is RM 350,000, with 

each member contributing RM 50 000 and the remaining RM 50 000 coming from a Bank 

Islam’s loan. 

Fluffy Donnut is one of the top popular at our company. Squishy Dessert with motto “ Baked 

with Love” is located on No 45 Jalan Ah Sang, Kota Bharu Kelantan. Fluffy Donut’s is a 

company which is focus on dessert production especially donuts. Donuts is one of the most 

popular dessert in Malaysia. 

 To make it more interesting our company has add a variation and innovation by 

implying our creativity and modern element suitable with modern life.  Nowadays, colour is 

one of the important attraction to people and we have done a few R n D about it.  So with our 

new innovation they can eat and taste variable of donuts and more tastier than before. 

 

 We re expected this innovation our business will grow up and got a lot of demand from 

customer.  This will give more profitable and our company can be more grower for long term. 
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1.1 Business Description 

A business plan is a document that details a company's commercial journey in order to 

set goals and fulfil them in the future. Creating a business plan is not an easy or 

straightforward process since it takes a significant amount of time, money, patience, and 

dedication. As it meticulously plans every part of the operation, administrative, financial, and 

legal aspects.marketing. 

Donuts are not foreign to malaysians. It has become a favorite dessert of Malaysians.  

There is a lot type of donut with varian filler and flavours such as chocholate donut,strawbery 

donuts and so on. Usually donuts come in various size and the common and famous donut 

is sugar donut.  Good donuts should have fluffy and soft inside. 

The table below are business background. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


