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Executive Summary 

 

In last year's pandemic era, there were economically affected groups. As a result, 

many communities engage in small businesses to supplement their income. At that 

time, small business was the most trending and popular business. Every small trader 

will support every other trader. Originally, Mariposa.Kch came from a temporary 

business only for side income. The origin name of "Mariposa.Kch" is from the Spanish 

word "butterfly", and the "Kch" stands for "Kuching." 

Nur Nillam Sari solely runs this business. Mostly, the elements and concepts in this 

small business were inspired by trends from TikTok. At that time, the retro and vintage 

style was one of the trending fashions even abroad. 

Mariposa.Kch is a business selling accessory items at affordable prices. The quality 

of the product is also in line with the price given. The company is also influenced by 

available skills, for example, graphic designer. These acquired skills can help in terms 

of advertising and posting on social media. The skills learned also have a way of 

drawing the audience's attention to our business. The target audience for this business 

is a young age group. In addition, a society that loves fashion and trends. 
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1. Introduction of Business 

 

Mariposa.Kch was created when founder Nur Nillam Sari started buying the 

accessories in Shopee in July 2020. The origin name of "Mariposa.Kch" is from the 

Spanish word "butterfly", and the "Kch" stands for "Kuching". Then she finally thinks 

that the accessories that she bought rarely sell in Kuching. It's not just any typical 

accessories that might sell in Kuching. Next, she researched how to create a small 

business without using the high modal. After that, she starting to focusing on the 

process of delivering supplies to the business address. The vision is to expand this 

business throughout Malaysia further. All the stores, packaging, modal, promoting 

was handled by herself. She was focus on a simple set of values at every step of her 

journey. This business sells affordable price and quality accessories, which is 

necklaces, bracelets, and earring. All the name given is an idea from this business 

name, which is "Mariposa." Also, the COD (Cash on Delivery) and postage are 

available. The high levels of service are the promise that they will provide to the 

customer. Every product carries a guarantee of the very best in accessories consumer 

expectation. The mission is to develop the elements and concepts of this company, 

and the community can influence business.  

 

 

 

 

 

 

 

 

 

 

 


