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EXECUTIVE SUMMARY

The.tinypod started their business in June 2020 for selling cakes and cookies. The business started
as a hobby, grew into passion and is now has started their online business platform on Instagram
and Facebook. The price of their products is estimated to be the same as market price due to the
rising cost of raw materials and shortage of labor. The founder is a full-time student; therefore,

she is doing this business as her part time job besides earning extra pocket money.

The.tinypod is a combination of two words which is tiny and pod. Pod defines the owner’s kitchen

and tiny refers to her only oven. Therefore, tinypod means tiny kitchen.

This report will include business information, social media contents, teasers, hard sells and soft

sells and conclusion of what I have learned throughout the semester.
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INTRODUCTION OF BUSINESS

The.tinypod was introduced in June 2020, based in a town called Ampang, Selangor. The business
started off by selling cakes in mini packs of three different flavors which are red velvet, lemon
and pandan gula melaka. Later, the sea salt chocolate chip cookie was added to the menu and
received good feedbacks from family and friends. Hence, it then became the best seller among

existing and new customers too.

Name:
the.tinypod
Address of Business:

7, Jalan 1/5, Taman Tun Abdul Razak, 68000 Ampang Selangor

Organizational Chart

. 4

A

Founder, Baker, Head Designer, Operational Head

Mission

To bake premium quality cookies, daily and having customers keep coming back for more.

Vision
To produce tasty and delicious cookies, by using premium ingredients in every freshly baked

treat and offering excellent customer service.



