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Executive Summary 

 

The main objective that is to achieve for the business is to offer variety of mini plant pot for 

plant lover to decorate their small space. Our business was started on fifth of May in 2021.  

Our business is still processing of upcoming product to attract another potential customer. We 

have planned to work on marketing our product. As a new small business in plant industry we 

believe we can grow our business and expand further.  



2.0 Introduction of the business 

2.1 Name and Address of the Business 

 

 

 

 

 

2.2 Organizational Chart 

Small Little Pot is a sole proprietorship business form. This is because our business is only 

established and operate as a small business. Therefore, organizational chart of Small little Pot 

consists only owner own self. 

 

2.3 Mission & Vision 

Mission 

Empower the green community 

Vision 

Producing productivity of home planting activities. 

 

 

 

 

Name of Business Small Little Pot 

Business Address Taman Tasik Prima, Puchong, Selangor 

Email smallprettypot@gmail.com 

Contact Number 011-36622762 

Business Category Home Decor 



 

2.4 Description of Products and Services 

 Small Little Pot is a business that offer a small plant pot for plant lovers to plant their 

mini plant in it. The art and craft are marketable as they come out with variety look and the 

creativity are valuable. 

 We are selling mini plant pot special for small plant. We sell small pot for indoor plants 

to plant lover out there. If you want something different, pretty and nice plant pot, here we are 

for you. Yes, it also can be unique decoration for your home. 

 

2.5 Price List 

 

Product Name and Price (RM) 

 

 

 

Froggy Face Planter Pot 

 

RM 15.00 

 

 

Lilac Lava Planter Pot 

 

RM 15.00 

 

 

Pink Moo Planter Pot 

 

RM 15.00 

  


