BRI  Institut
UNIVERSITI hl;.l!ll‘.;.}.:ﬂ
- TEENOLOGI Pengembangan

@ MARA [l

MARA UNIVERSITY OF TECHNOLOGY

BACHELOR OF GRAPHIC DESIGN (HONS)

CASE STUDY: COMPANY ANALYSIS

Ms. Dira Mart

PRINCIPLES OF ENTREPRENEURSHIP (ENTS530) : CASE STUDY

FACULTY & PROGRAMME : FACULTY ART & DESIGN/ AD241
GROUP : AD2415C /D
PROJECT TITLE : CASE STUDY: COMPANY ANALYSIS
OF YAS FOOD PRODUCT
NAME
:FARAH  HANIS  BINTI  FAUZI
(2019361395)
MUHAMMAD DANIAL IZRAI
(2019310469)
NUR FAZIRA BINTI AHMAD MURAD
(2018698832)
FINARIOSON TIMUN
(2019324145)
MUHAMMAD SYAFIQ BIN RUZI -
(2019311897)

LECTURER : RAHAYU BINTI HASANORDIN



ACKNOWLEDGEMENT

The completion of this project could not have been possible without the participation and
assistance from the lectures and also each and every one of us in our group. This project is a result
of a group of 5 people to interpret the outcome of this project which is to resolve the major problem
of the business to help advertise the business assignment purposes. The contributions are sincerely

gratefully acknowledged.

We are truly thankful to our lecturer Madam Rahayu Hasanordin for providing us with the
opportunity to work on this project. We'd like to thank her for giving helpful suggestions and ideas.
We would also like to thank Universiti Teknologi Mara (UiTM) for providing us with all of the
project's resources. Overall, we would like to thank everyone who was involved in this project and

offered suggestions to improve it.

Finally, we would like to express our gratitude to our parents and friends for always being
there for us and supporting us in every situation. Next, would be each and every one of us who
contribute to complete this project. With their commitment given in this project that helps to
complete the task smoothly. I would like to thank all those who helped me throughout the process of

this project.



TABLE OF CONTENT
PAGE
TITLE PAGE
ACKNOWLEDGEMENT
TABLE OF CONTENT
LIST OF FIGURES
LIST OF TABLES
EXECUTIVE SUMMARY

1. INTRODUCTION
1.1 Background Of The Study
1.2 Purpose Of The Study

2. COMPANY INFORMATION
2.1 Background
2.1.1 Business Detail
2.2 Organizational Structure
2.2.1 List of Employee Names and Job Descriptions
23 Products/Services
2.4  Business, Marketing, Operational Strategy
2.4.1 Promotion & Advertisements

2.5 Financial Achievements

3. COMPANY ANALYSIS
3.1 SWOT
3.2 Competitors Analysis

FINDINGS AND DISCUSSION
CONCLUSION
REFERENCES

APPENDICES

ii
il

iv

vi

10
11
12
13
14

15
16

17
18
18
19



EXECUTIVE SUMMARY

Ms. Dira Mart was registered under SSM on 13/9/2017 and started fully operating at Pt 739 Jalan
Kelaboran, Perumahan Dalam Rhu in January 2018 which is fully managed by Nur Syadira Atika
Binti Awang Su. At the beginning of the establishment of the mini market business was fully
supported and driven by her family, especially her mother. YAS is launching a new dipping sauce
that is homemade chilli dipping sauce and tomato dipping sauce specifically for Chicken Rice and

any Malaysian Cuisine.

YAS started in 2020. According to the customer review, the product gave fantastic feedback due to
their specialty taste of tanginess of the vinegar and strong fermented flavour of garlic in the dipping
sauce with a hint of sugar. Price is affordable and liked by many people. The business is only in

Jalan Nelayan, Tumpat neighbourhood.



1. INTRODUCTION

1.1 Background Of The Study

SOS PENCICAH (chilli sauce) is not as well known throughout malaysia. This product is a local
product. The target market is for locals, individuals, housewives, side customers, small traders, food
stalls, grocery stores, school children and housing residents in the surrounding areas. The market
size is estimated at about 20,000 people consisting of public & private employees, traders, school
children and housewives. Also includes side customers and non -residents (visitors) who use the
slip road to Pantai Sri Tujuh and Pantai Genting. The number of these sales is estimated to increase
over time by maintaining good relationships and improving service with existing customers. It will
be in high demand every day and will continue from time to time especially during the festive

season, feasts and crowds.

The marketing strategy is the the product to be sold consist of goods that meet the priority
conditions as follows: Branded (Genuine), Quality (ISO Std), Bumiputra Products, Pure, Clean and
have the Halal Mark logo from JAKIM. This is because 90% of the company's target customers are
Muslims so this strategy needs to be emphasized in order to gain the trust and confidence of the
Muslim community. All items are packed perfectly and the price is fixed. There is no bargaining.
Goods purchased in bulk directly from the manufacturer at a discounted rate are sold at a low price.

Promotion and advertising are important aspects that will be given major emphasis in developing
and growing the company's business. The focus of the promotion at the initial stage is to provide
‘Market Alert’ to residents, traders and wholesalers of groceries in the surrounding area by
Installation of banners at several strategic places that have been identified, Posters and flyers will be
distributed to nearby houses, shops, markets and mosques as opening notifications and promotions.
Hold promotions in the form of discounts and souvenirs for lucky customers on the opening day.
with the background of this study, we hope that every problem that will be identified will be

addressed with a wise solution.



