UNIVERSITI TEKNOLOGI MARA

Cawangan Pasir Gudang, Johor

Faculty of Mechanical Engineering

Diploma of Mechanical Engineering (EM110)
FUNDAMENTAL OF ENTREPRENEURSHIP (ENT300)

BUSINESS NAME: SINPATJU ENTERPRISE
PRODUCT NAME: T-SHIRT FOLDING MACHINE
GROUP: EM1106/F1/F2
PREPARED FOR:

MADAM NORANITA BT. ABDAMIA

PREPARED BY:

) AZRI HANIF B. MOHD AZIZ (2013617592)
AD B. MOHAMED AMIN (2013621632)
MIERUL FIRDAUS B. AHMAD FAIRUL FAUZI (2013450346)
HIDAYATUL FAIRUZ BT JAMALLUDIN (2013662584)

MASMIRA BT. NASIR (2013274264)



ACKNOWLEDGEMENT

Assalamualaikum Warahmatullahhiwabarakatuh...

First and foremost, we praise to Allah for giving us the opportunity to complete this
business plan even we have been gone through a lot of challenges and obstacles during
completing this business plan. We also would like to thanks to ourselves because gives a lot

of effort and good cooperation on this project.

Next, we love to give our appreciation to our lecturers — Madam Suhana, Madam
Noranita Bt. Abdamia and our advisor — Madam Sharifah Amani from Faculty of Business
Management for the guidance since the first day this project been given to us until the “ENT
Day”. Without them we may not be able to complete this project. Furthermore, we with full
appreciation and special thanks to our family, close friends for never stop supporting us and

give motivations to our hardwork.

Last but not least, thanks to a few others who have contributed their ideas and

comments, we thank you very much and our best wishes to you all.

5| s €



TABLE OF CONTENTS

TITLE
LETTER OF SUBMISSION

PAGE

ACKNOWLEDGEMENT

TABLE OF CONTENT

EXECUTIVE SUMMARY

10

1 INTRODUCTION
Name of Business

Nature of Business

Industry Profile

Location of the Business

Date of Business Commencement

Factors in Selecting the Proposed Business

Future Prospects of the Business

12

2 Purpose

17

3 Business background
Vision and mission

Organization Chart

Logo and Motto

21

4 Partnerships background
General Manager

Admin Manager
Financial Manager
Operation Manager
Marketing Manager

25

5 Location of business
Physical location of business

Building

Basic amenities

31

71




MARKETING PLAN
Marketing objectives

Description of product
Target market

Market size

Competitors

Market share

Sales forecast

Market strategy
Organization chart
Manpower planning
Schedule of tasks and responsibility
Schedule of remuneration

Marketing budget

34

OPERATIONAL PLAN
Components of Operating Systems

Process Planning For Manufacturing
Operations Layout

Production Planning

Material Planning

Machine and Equipment Planning
Manpower Planning

Overhead Planning

Total Operation Cost

Cost Per Unit

Productivity Index

Location Plan

Business and Operating Hours
Licenses, Permits, and Regulations Required

Operation Budget

50

8|




EXECUTIVE SUMMARY

Entrepreneurship is a process innovation and new venture creation through four
dimensions which includes individuals, organization, environment and institution. In order to
form a business, there are quiet numbers of phase that should be understood and develops

by entrepreneur.

SINPATJU is a partnership company ventured by five partners which is three male
and two female. The business capital is amounted to RM 26,500 where the total contribution
of each member is RM 5,300 and the rest RM 37,308 is from bank’s loan. Each partner will
hold different and important position in the company such as General Manager,

Administration Manager, Operation Manager, Marketing Manager and Financial Manager.

T-shirt Folding Machine is the product name of our company and our product only
takes three steps to fold and can reduce human energy yet save folding time. SINPATJU
offers new, innovative, and simple yet portable product that can be used by all type of
consumer. Our company location is at No. 24 Jalan Lembah 19, Jalan Persiaran Bandar Seri
Alam, 81750 Bandar Seri Alam, Johor. SINPATJU will be operating for six days a week

(Sunday - Friday) at 8am until 6pm.
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