UNIVERSITI

% TEKNOLOGI

@ VMARA

CAWANGAN
PULAU PINANG

ENT300

FUNDAMENTALS OF ENTREPRENEURSHIP
BUSINESS PLAN

| LOTTLE

GREEN

ON CHAPEL

LITTLE GREEN CAFE

PREPARED BY

NO. NAME UITM ID NO GROUP CODE
1.  NURZULAIKHA HUSNA BINTI ZAZALI 2019883958 PHM1124B1
2.  NURADRIANA SHAHIRAH BINTI ANUAR 2019224166 PHM1124B1
3.  NURSYAHIRAH BINTI GHANI 2019228518 PHM1124B2
4. NURIZZAH NABILAH BINTI HALIM 2019807398 PHM1124B2
5.  SITINURSHARIFAH RADHIAH BINTI 2019224572 PHM1124B2

NOORIZHAM

PREPARED FOR

LECTURER’S : MADAM JANATUL AKMAR BINTI AHMAD AWALLUDDIN

NAME

SEMESTER : MAC - AUGUST 2021

SUBMISSION : 23", JuLy 2021

DATE



TABLE OF CONTENTS PAGE
EXECUTIVE SUMMARY 4
1.0 INTRODUCTION:
1.1  Business Description 5
1.1.1 Purpose of business plan 6
1.1.2 Business background !
1.2 Business Partners Background 8-12
1.2.1 Business Location 13-14
2.0 ADMINISTRATION PLAN:
2.1 Business vision, mission & objective 15
2.2 Organization chart 16
2.3 Administration personnel
2.3.1 List of administration personnel 17
2.3.2 List of task and responsibilities of administration personnel 18
2.3.3 Schedule of remuneration 19
2.4 List of Office Equipment 20
2.5 List of Office Furniture and Fittings 20
2.6 Administrative Budget 21
3.0 MARKETING PLAN:
3.1 Marketing Objective 22
3.2 Product or service description 22
3.3 Target market 23-24
3.4 Market Trend & Market Size 25
3.5 Competition — strength & weakness of competitors 272_629
3.6 Market Share
3.7 Sales Forecast 30-37




EXECUTIVE SUMMARY

Little Green Cafe wants to introduce to people about the importance of eating
healthy food. It is a cafe whereby people get to choose to eat healthy food with the
correct portion according to the food pyramid. Little Green Cafe wants to inspire and
encourage Malaysia citizens to eat healthy as we know Malaysia are in top place of
highest obesity rate in Asia. We believe that it can help people to eat more healthily to
keep their body in a normal weight. This also one of our initiative to help in reducing
the obesity rate in Malaysia. Besides that, it is not only focuses on people who are
obesity it is also for people who wants to keep their body in fit especially for those who

loves to take care more about their body such as gym goers.

Little Green Cafe is located at D-G-9, Jalan Seksyen 3/38A, 43650, Bandar Baru
Bangi, Selangor. This location is strategic because it has a lot of facilities such as
transportation, parking spot and near the gym site. After through consideration and
discussion, we have decided and determine to choose this place to open up our
business. As, it provided a lot of facilities that can give advantages to us we choose

this place as it can help our business to gain a lot of profit.

This business will operate six days a week and it is based on partnership where it
consists of four members which hold important position in company which is headed
by General Manager, Administration Manager, Marketing Manager, Operational
Manager and Financial Manager. This business capital is amounted to RM 85,500.00
where the total contribution of each member is RM 5,100.00 and the rest RM 60,000.00
is from Maybank’s loan. The company will hire three workers which is barista, chef

assistant and waiter to ensure our business going well.

From the loan support that we get from Maybank we are hopping and wishing to
make Little Green Cafe will achieve a superlative profit and demand from the
consumer and make our business grow bigger and well-known. Our business is
expected to commence on 1 January 2022 and our vision to be the best and leading
healthy food provider around Malaysia. In order to achieve this vision, we as partners
must give all the effort and make a great teamwork to make our business well growth.



1.0 INTRODUCTION

1.1 BUSINESS DESCRIPTION

Name of the business

Little Green Café

Business address

D-G-9, Jalan Seksyen 3/38A,
43650, Bandar Baru Bangi,

Selangor

Nature of business

Restaurant industry because
it is providing food and
drink.

Factors in selecting the purposed
business

a)

b)

We want to provide healthy
food to Malaysia citizen
because there are only limited
number of healthy café that
were establish in Malaysia.

Our intention is to help
decreasing obesity rate in
Malaysia. By that, we opened
this café as one of our
initiative to deal with this

issue.

Future prospect of the business

b)

We want to open up new
branches to other state in
next 5 years.

We will produce the highest
quality of food product and
will continuously improve all
aspect of our business.




1.1.1 PURPOSE OF BUSINESS PLAN

1) The business plan helps to provide a clear path to achieve the goals and know our
next step to do with the business. It is because the business plan already has guidelines
as we the entrepreneur to follow. By doing this, we already know the details of our

business such as the goals that we need to achieve and the master plan for next action.

2) The function of the business plan is to attract the investor to invest in your company.
If we already have the business plan, all those questions that the investor needs to ask
already have in our business plan. They can also review our business thoroughly by
reading the business plan as they can know the next step in our business. The business
plan can show the entrepreneur the potential of the business and it can be a guideline

for the business management

3) The business plan helps the entrepreneur to manage in terms of finances. This is
because in this business plan we can know where the money goes and what it is for. It
is because the entrepreneur has already stated all the costs to operate the business
establishment. Therefore, the entrepreneur can allocate and manage the money so that

it will not be leaked and also can manage the budget for the business.



