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EXECUTIVE SUMMARY

Mooncake Heritage is a business that sell a variety choice of mooncake. Mooncake is a
traditional dessert in China. The common mooncake usually is non halal because it contains
lard, but Mooncake Heritage offer a halal mooncake. Our mooncake is baked by professionals
who are well versed in creating halal mooncake so that everyone can enjoy this traditional
Chinese bakery.

Mooncake Heritage aim to offer its product slightly higher than competitive price to meet the
expectation of the consumers. This price will be set to convince buyers that our goods are of

good quality. Consumers will recognize that they have a better choice for receiving our goods.

The Company

Mooncake Heritage is a business that specialize in selling mooncake. Our bakery is located
in Selangor and we have a few franchise in the shopping mall.

Product and Services

Mooncake Heritage offer variety of types of mooncake and different flavor of fillings, so

consumer can choose which flavors suit their taste. Our product is also available for re-selling.

Competitive Strategy

Mooncake Heritage will be providing baked products made from high quality and 100% from
halal ingredients. We will make sure our product is unique and have an amazing taste. The
recipe is from owner’s late mother-in-law and she was a Chinese Muslim convert. We took
care of our product quality very seriously. As a differentiated product and service provider,

Mooncake Heritage will be stand out from any other competitors.



1.0 INTRODUCTION

1.1 Background of the study

First of all, the title of the task given to our class is case study company analysis where it must
be submitted in week 9 for this semester. The assignment is basically in grouping task. The
task is according to the subject we took for this semester which is principal of
entrepreneurships (ENT530) that required us to conduct an interview with small company or
organization that still running their business, but it must be already registered their company
with Suruhanjaya Syarikat Malaysia or in English we call as companies Commission of
Malaysia. As to finish the task given, we had conducted an interview with Miss Farah Nabilah

which the owner of the DapurCikFarah that selling Mooncake Heritage.

1.2 Purpose of Study

There are a few purposes for this case study which is the first one is to find out what is the
background of the company that we have chosen to be interview with. Secondly, to find out
what is the product of services and how many products and services include in their
businesses where it was created in order to fulfill the customer needs and want. In addition,
the case study also to know how the company is practices their businesses marketing an
operation strategy in order to attract potential customers and to keep the loyalty of customers
with their products. We also use the SWOT analysis based on interviews that have been
conduct with the Miss Farah Nabilah to list out the major problems regarding the job regarding
the Mooncake Heritage when they are running their business operations and give the best

solution for every major problem that occur in their business.



