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EXECUTIVE SUMMARY

During this Covid 19 pandemic, a lot of people were affected in income and salary.
Therefore, they are involved in business activities such as brick and mortar which include
online and offline business. It helps people to generate income during this pandemic due to
some of them having been fired by their company or reduced in their monthly salary. In this
case study, we had done research about the Small Medium Enterprise (SME)’s company which
we know that most of them were affected in their sales and services due to the pandemic. They
are trying to survive in order to continue their life and pay for their business expenses such as

rent, utilities and so on.

On 5 April 2021, we had an interview with the Manager of The Honest Treat , Puan Fatin
Liyana binti Khalid. The interview session was held by using Google meet platform. We had
collected a lot of information during the interview session such as the company's background,
company’s organization structure, the purpose of the business and types of products, the
mission of the company, their marketing strategy and the problem that occurred due to Covid
19 pandemic. The interview session went smoothly for more than one hour. Puan Fatin Liyana
is a very professional person as she explained clearly about her company and was willing to

answer all of our questions.

From the interview session, we had found that The Honest Treat company had several
problems. The major issue in her business is wasted food stocks. To overcome the problems,
the company should project the future orders and demands from customers and find the good
suppliers to buy the food stocks in bulk and get a discount pricing. Besides, the company should
understand their market demand so that they know how much their products can be sold in a
month and buy the exact amount of food stocks for the next month. Therefore, the company
can control their costs and not over-buying the food stocks. Moreover, the company also faced
staffing problem issues. This is because most of the workers only work for only 2-3 month.
However, the company needs a lot of human energy due to a lot of customers during the
pandemic. Besides, the company had wasted a lot of time to carry out a baking training class
for the new workers but suddenly the workers only worked for 2-3 month. We suggest that the
company make an agreement before hiring a worker. For example, the workers need to work

at least for a year in the company before they want to find another job.



1. INTRODUCTION

This case study is based on the subject the Principles of Entrepreneurship (ENT530). The
students will be able to analyze any issues that related to entrepreneur. This subject will also
help students to apply the learning outcomes in their future in case if they have planned to build
a business one day. The purpose of this case study assignment is to enable students to use
SWOT Analysis to improve their business in the future. In this case study, students need to
find a company that has an SSM certificate and do research about the company's problems and
threats. Students are also required to analyze the company problem and understand how to use
SWOT Analysis in order to fix the problem. Students also need to give solutions based on the

company weaknesses to the company to improve their business performance.

At the end of this case study, we learned how to use SWOT Analysis to analyze business
strengths and weaknesses, the issues in the company and company risk. Besides, we have
learned about the business process and how to think of good solutions to improve the
weaknesses in the business. This case study will help us build a better organization and good

performance in the business in the future.



