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1.1 Introduction 

CHAPTER 1 

INTRODUCTION 

Strategic planning is very important to all organization in order to achieve the 

vision, mission and objectives of the organization. Strategic planning is also vital to all 

organization in order to ensure there is effective and systematic implementation of all 

organization plans. Top management of the organization play important role to ensure 

the strategic planning is clearly communicated to all employees in the organization. It is 

very important to ensure all the employees know the importance of strategic planning 

because it will help in achieving the objectives of the organization. If the employees 

understand about the concept of strategic planning, it will help them in performing their 

task and job given better. 

Strategic planning acts as guideline to achieve the vision, mission and objectives 

of the organization. If the strategic planning is not properly implemented, it will lead to 

the failure in achieving the organization objectives. Top management was the 

responsible people to play their role in applying the strategic planning and ensure all the 

employees understand the concept of strategic planning. Thus, clear communication by 

the top management to all the employees is important because it will drive to the 

achievement of the organization objectives. Not only that, attainability of strategic 

planning in the organization will be easy through commitment from all level of 

management and also cooperation from the employees. 
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