BRI
UNIVERSITI
TEKNOLOGI
MARA

COMPANY ANALYSIS

UNDER ARMOUR

TECHNOLOGY ENTREPRENEURSHIP (ENT600): CASE STUDY

FACULTY & PROGRAMME : FACULTY OF SPORTS SCIENCE AND
RECREATION

SEMESTER : 5 (SR243 5B)

PROJECT TITLE : CASE STUDY OF DECATHLON GROUP

NAME OF STUDENT : MUHAMAD AIZUDDIN BIN ABDUL WAHAB
(2020983581)

LECTURER : DR. ATHIFAH NAJWANI HJ SHAHIDAN



ACKNOWLEDGEMENT

First, praises and blessings to Allah, the Almighty, through His gifts of blessing for the task to
be done completely and successfully. To be prepared for my task, I wouldjust have to consider
taking the information and assistance of certain valuable contributions who deserved my sincere
thanks.

Though I was very happy with the completion of this assignment, | just want to expressmy sincere
gratitude to my course lecturer, Dr. Athifah Najwani Hj Shahidan, for providing me excellent
advice upon that assignment in the form of various consultations. | would still like to sincerely
thank Dr. Athifah, who is my mentor thorough overview of the subjects, and who guided me in
Technology Entrepreneurship course. | also want to extend my sincere gratitude to those that

have helped me, internally and externally to compose this assignment.

In order to have access, | am most thankful to my beloved family for their support, compassion,
and hardships in educating and empowering myself towards the success. A sincereappreciation
gets into my colleagues and senior which support and encourage me through appropriately to
complete this assignment. A big thanks to my colleagues, through the offered of useful
suggestions regarding my assignment, which encouraged myself to enhance the quality of such
assignment. Finally, | owe a debt of gratitude to several people who, whether deliberately or

inadvertently, assisted me in completing the research projects.



TABLE OF CONTENT

EXECUTIVE SUMMARY

COMPANY BACKGROUND

COMPANY ANALYSIS

FINDINGS AND DISCUSSION

RECOMMENDATION AND IMPROVEMENT
CONCLUSION

REFERENCES

APPENDICES

9-12

12-14

14

14

15

16



1.0 EXECUTIVE SUMMARY

As a student in UiTM Perlis, it is a part of a study for everyone to undergo a case study
project. So,for this purpose, | got the chance to research a corporate entity that manufactures

a product thatdeeply interests us, which is Under Armour , a sports company.

To begin, general information about the company has been gathered. Main and secondary
sources are used to collect information. The advanced topic studies are included in the report's
second section. The project's aim is to learn more about Under Armour's history, organisational

structure, goods, and services.

In this case study, | have analyzed the strength, weaknesses, opportunities, and threats of
this company in the real business world by using SWOT analysis. Next, | studied regarding
the product manufactured by Under Armour, which is primarily a standard technology
utilized by the company for its selected product that we have chosen which is their jacket.
There is some problem that can occur in this product which can affect the buyer and the

company itself.



produce new products or designs from the accessories on your head until the shoes that you

wear.

2.2 Organizational Structure

MISSION OF UNDER ARMOUR
- To Make All Athletes Better Through Passion, Design, And the Relentless Pursuit of

Innovation.

VISION OF UNDER ARMOUR
- To inspire you with performance solutions you never knew you needed and can’t

imagine living without.

ORGANIZATIONAL CHART OF UNDER ARMOUR

Kevin A. Plank
Chief Executive Officer and

Chairman

Earl-Hainz Maraih

Kip J. Fulks Michasl Lae

Chiel Praduct Officer Chigl Digtal Officer

Sales
|Glekal, Financas
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Davalopment

Human Aesaurcis

Marketing Product
Davebopment

2.3 Products

Under Armour Inc offer varieties of products and mostly the products are related
sports. They have produced a lot of products like varieties of shoes that specific of each
sport, accessories like backpack, towel, gloves and others, shirts, or pants for wearing

during exercises and other products. On top of that, this company have produced the
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