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EXECUTIVE SUMMARY

UNIQUE PLANNING & CONSULTS SDN BHD is a business located at 303
Aras 3, Blok C, Kuantan Cenire Point, Jalan Haji Abdul Rahman, 25000 Kuantan,
Pahang which provide the services to change the land policy for the purpose of
development. Our mission is to be a viability company in our own country within four
years in Asia within the next twelve years. Our vision is to be reputable company that
provides the good services in terms of planning and consultation of the town and rural
area. Our company have several objectives to be achieve which are to be a company tahat
conquers the planning and consultation field of in-house area in Kuantan, Pahang, to
attract the customer by provide better services for them and to set up three new branches
within two years of operation.

UNIQUE PLANNING & CONSULTS SDN BHD consists of ten workers which
lead by general manager, with the cooperation of marketing and administration manager,
planner, accountant, 2 technician, 2 clerks and 2 administration assistants.

We start our business with capital of RM26208. Each of us contributed 25%.

We also apply RM30000 for loan from Bank Pembangunan Malaysia to set up our
business. For the first month income of our company is RM21600 and has been increased
to RM278850 a year. The second year, our income has been increased 7% which the total
of amount is RM298370 and for the third it has been increased 9% which the total of
amount is RM325224. Therefore, we can conclude that our services can make a good

profit for us.



We expect that, our company will get more profit for the future year and become
a well-known company not only in our state but also the entire of Malaysia for the next
four years and in Asia for the next twelve years.

For the future plan, if our company gets a good profit we are planning to set up
new branches in the other state of Malaysia. Our near future plan is to set up a branch in
Kuala Terengganu as the state has become a city. Therefore, many development projects
will be done to develop the area of Kuala Terengganu and our services are mostly

needed.
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