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INTRODUCTION

Our company name is MORRIS SPORT CENTER CORPORATION. Our 

company will run a sport centre. It’s includes indoor activities such Futsal, Badminton, 

and Gymnasium. We also provide a cafeteria at our premise for the customer. For our 

cafeteria, we give to a tender to manage. Rent for the cafeteria will cost RM 1000 in 

month.

For location, we decide to build this sport utilities center in Kota Bharu, Kelantan 

Darul Naim. We choose this town because we want to introduce the indoor activities 

such as futsal to people who live at Kota Bahru. Our premise is located at 33, Seksyen 

23, Kawasan Perindustrian Lundang, Kota Bharu Kelantan. We have rent one big 

warehouse to open our sport centre. We choose this location because it was near the 

Kota Bharu town. Besides, this location is a strategic location.

Morris Sport Center business type is services. We provide services such as 

facilities to play futsal, badminton, gymnasium and also cafeteria to all the membership. 

Our marketing strategies are based on place, product, price and promotion.

Morris Sport Center maintains its competitiveness through endless upgrading of 

its operations, productions, administrations and most importantly, capital-intensive 

investment. Most of these heavy investments derive from futsal and badminton court, 

world-class exercise tools, 3 star of cafeteria.



Presently, Morris Sport Center lies in its high quality and diverse services range. 

We also aim to provide world-class sport center and wants all people spend their free 

time at Morris Sport Center. We also want them to love sport to makes their life healthy.

Morris Sport Centre was opened on 1st January 2009. The factors we choose 

this business are because we find out that Kota Bharu are lack of sport facilities 

especially futsal. Our demands were teenagers, students, families and employees 

around the area. We hope that the citizen will use our sport facilities to help them 

exercises. Another factor why we choose this kind of business because this business is 

easy to handle and can be manage properly compare with other business like 

supermarket, franchises and others.

For the future, we hope our sport centre can be the best sport centre in Kota 

Bharu and we hope we can satisfy the people needs. Our business also can give 

people a healthy life. We also were planning to have our own building to open our 

business so that we don’t need to rent the premise again.
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PURPOSE OF PREPARING BUSINESS PLAN

To apply loan

This business plan is prepared by MORRIS SPORT CENTER for the purpose of 

obtaining working capital loan from Bank Rakyat. Loan from Bank Rakyat is cost

RM 153,587

As a guideline to managing of purposed business.

This business plan is prepared by MORRIS SPORT CENTER CORPORATION 

as guideline for managing the purposed venture.

To convince the Investors

We are telling the investor that our company is not in high condition to be losses 

in this market.
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