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EXECUTIVE SUMMARY
This is an endeavour to grasp how the theories can be applied to a practical situation. As a

student in UiTM Perlis, it is a part of a study for everyone to undergo a case study project. So,
for this purpose, | got the chance to research a corporate entity that manufactures a product

that deeply interests us, which is Decathlon Group, a sports retailer.

First of all, the general information regarding the corporate has been collected. Information is
gathered through the primary and secondary source. In the second part of the report contains
the specialized subject studies. The objective of the project is to figure on the background,
organizational structure, products and services that Decathlon provides.

In this case study, | have analysed the strength, weaknesses, opportunities, and threats of
this company in the real business world by using SWOT analysis. Next, | studied regarding
the product manufactured by Decathlon, which is primarily a standard technology utilized by
the company for its selected product that we have chosen which is their running shoes. Here,
| will be explaining the problems of the shoes that have grab my attention. The problem of the
shoes that | discovered is the shoes are instable which makes difficulties for runners. Next, is
the shoe has a high arch which is not suitable for runners. And lastly, the narrowed shoes
developed by Decathlon has made it difficult for those who have wide feet to wear it. In this
study, | will be explaining deeper regarding the problems and | would also be discussing the

alternatives solutions towards the problems.



1.3 Products

In Dick’'s Sporting Good Company, they retail 11 type of products. With is Sports,
Women, Men, Kid’s, Exercise and Wellness, Outdoor and Recreation, Fan Shop, Accessories,
This Week’s Deals, Top Brands, Clearance. So, under Sports have 32 types of sports, but

there are 5 types of product that popular, which is:

Products Images

Baseball

Football

Running

JOROAN

Basketball

Volleyball
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