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EXECUTIVE SUMMARY
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Mini Koop is one of the shops in Faculty Health Science Of UiTM Pucak fnl‘gm?;’This shop
sells variety of items including foods, beverages, stationary, beauty accessories and also
printing service. As the place of the shop is not strategic and small space, this contributes to
problems to this shop. Nevertheless, the major problems of this shop is too many competitors
as there were others shop at that area that more strategic. Thus, there are some solution to
solve this problems including give flyers to students, manage the shop properly but the best
solution is to expose the shop through internet website, social media likes instagram, twitter
and whatsapp as students nowadays are more toward advance technology. Thus, the shop can
promote their items through the website and social media which can make student know the

existence of the shop and enliven the shop by having many customers come to the shop.



1. INTRODUCTION
1.1. Background of the study

This study was conducted at Mini Koop that located at Faculty”gi' Health Sciences.
The main purpose of this study was to determine the flow of management and the problems
of the business operation. The Mini Koop can also be considered as’convenience store as it
sells daily equipment such as foods, drinks and stationaries. Other than that, this shop also
provides printing services. Therefore, it also known as one stop centre for the customer as
they can buy any items and get printing services as well at one time. It is a fast service and
customer may save their time as the location of this store is near and in"il/lé same building
with student’s classes. Moreover, even though the price of the items might be more expensive
than the price at the hypermarket or supermarket, it is still suitable and affordable for the
customer to buy. Therefore, it is very convenience for the lecturers or student to get their
daily items from the stores. However, there are few standard operating procedures (SOP) that
need to be followed by the organizer and few enhancements that may be done in order to

ensure that the business is operating well
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1.2. Problem statement

To study the limitation or the management and also the competition of other new store
nearby. The recommendation that can be suggested is to hire more workers and also to
increase the marketing strategies by promoting more through social media and banners.
Moreover, the organizational structure also could be done in order to ensure the business may
run smoothly. Therefore, with this effort it can help to increase the efficiency of the business

and also at the same time help to increase the profit of the business.



