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EXECUTIVE SUMMARY 

The Bawals (TB) offers scarves and also make it as a gift box for customers, 

providing the variety of scarves colour that with chiffon material that gives high satisfaction 

of consumer especially women who need to wear scarves that does not consume so much 

time on it. 

The Bawals clients is customers identifying students and working lady that need easy 

to wear scarves with affordable price of product and the most important is something 

comfortable to wear the whole day. 

The Bawals offers a variety colour of chiffon scarves that very highly chiffon 

material. Across Shah Alam particularly The Bawals business has seen a started begin April 

2019. Shah Alam is an area most that students studying at UiTM Shah Alam campus and 

many offices around Shah Alam. 

The Bawals marketing strategy is to emphasize the quality and price of products and 

services. The Bawals offer the affordable price because my target market in Shah Alam is 

UiTM students and working lady. Thus, I develop marketing strategy that gives attraction to 

come and buy The Bawals products. 

The management of The Bawals consists of three workers which is myself, Ummi 

Nadiera Binti Hidzir and my two partner Harith Redzuan Bin Abd Aziz and Fatin Suhana 

Binti Rosli. I also create Facebook to expand my business through social media and learn 

how to post Facebook post for business product whether teaser poster, soft sell and hard sell. 

I also must raise the revenue at least RM 61 and above and prudent spending for my 

product to avoid profit falls. Already I have service and products commitments plan to 

promote the product. The loving coloured scarves that The Bawals will provide is sure to 

appeal to customers throughout the Shah Alam especially UiTM campus area. 
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i. INTRODUCTION TO BUSINESS 

• Name and address of the business 

The Bawals 

No 19 Jalan Perintis Ul/52, Temasya Industrial Park Glenmarie, 40150 Shah Alam, 

Selangor Darul Ehsan 

• Organizational chart 

Owner 

Ummi Nadiera Binti 
Hidzir 

Account / Delivery 

Harith Redzuan Bin Abd 
Aziz 

Designer 
Fatin Suhana Binti Rosli 

M ission / Virion 

The Bawals vision is to be the first affordable scarves and variety of colours in Shah 

Alam. Furthermore, to create a benchmark in quality of affordable scarves observe by 

demand of simple, modern and modesty scarves by consumer. 

The Bawals mission is to ensure the highest quality of chiffon scarves to the 

consumer. The Bawals will continuously improve in all aspects of business in order to 

have a sustainable growth and profitability on meeting the needs of the present 

generations and also sustain long-term in the market. 
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