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EXECUTIVE SUMMARY

UiTM Swimming Pool Complex is chosen as the subject in our case study. The company had been
established in 1995 and located in Universiti Teknologi MARA (UiTM) Shah Alam. This company
provide services such as a built-in swimming pool for the usage of athletes, public and students of
UiTM Shah Alam. However, some problems had been identified during the case study process.
The registration process took a long time before being proceed as manual registration is done. Plus,
the air ventilation in the pool’s area is poor as the odor of chlorine is strong. To overcome these
problems, two solutions are being suggested to the person-in-charge. A smart club card is being
introduced to reduce the time taken for the registration process. The club card contains the
information of the members’ and the fee can be done through it. Secondly, the installation of Local

Exhaust Ventilation (LEV) is recommended as it reduces the air contaminant and less odor of

/

chlorine can be achieved.



1.1

1.2

CHAPTER 1: INTRODUCTION

Background of the Study.

The case study is on investigating and analyzing problems related to the technical
and technological issue at UiTM Swimming Pool Complex. The company business is
located at Universiti Teknologi Mara (UiTM), 40450 Shah Alam, Selangor, which is
specializing in sports. The team had interviewed the Sports Assistant Senior, Mr. Ahmad
Bohari regarding the case study to obtain information about the overview of the company
and problems faced by the organization.

In order to complete this case study, the team needs to analyze the technical issues
especially in term of technology that being faced by the company. The team needs to apply
critical thinking skills and knowledge to provide the solutions for the issues. /—

Problem Statement.

UiTM Swimming Pool Complex is not only popular among the UiTM students and
staffs but also is well known among the public in Shah Alam area. During Friday and
weekend, the complex is usually flooded with people who want to swim and join a
swimming class. However, during those peak hours, the registration queue takes about 2
minutes per person due to manual registration procedure. Mr. Ahmad Bohari stated that
good registration time should be less than a minute for any organization that provides /
services (Bohari, 2018). Therefore, the study about technological issues needs to be
conducted to provide the best solution to overcome this problem, which can help in

increasing the efficiency of the registration system.





