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EXECUTIVE SUMMARY/\

The team has selected t 4" elda Iffco Holding Sdn Bhd as a £ase study. Felda Iffco is located
in Lot 596, Lebuh RajaN umu, Pendm[;a;z;rﬂn/(msm%lv state,42009, Port Klang, Selangor
,42000. Felda Iffco is a founded by T Global Group in 2006.IFFCO is UAE’leading

manufacturer and marketer of a wide range of fast moving consumer goods and industrial food

oriducts in the Midddle East and Africa and has its operations and manufacturing facilities in
UAE, Pakistan, Malaysia, Tunisié, Egypt, Turkey, Indonesia and China. Since its inception in
2006, FELDA IFFCO has built a solid reputation for quality and in doing so has achieved
several awards and certifications, namely HACCP, ISO 9001:2008 and more.

1.0 INTRODUCTION

In this Case Study, Our team will cover the overview of the whole company including
the background of the study, problem statement, purpose of the study, company information,
company analysis, finding and discussion, conclusion and recommendation and improvement

of the project.

" 1.1 BACKGROUND OF THE §TUDY

According to Corley (2009), palm oil is an important source of edible oil, and also a
potential biofuel raw material. In the sometimes heated debate over the expansion of the oil
palm industry, the distinction between these uses is rarely made. Future demand for edible oil
can be estimated from population projections and per capita consumption. The whole

community needs palm oil to meet daily needs.

FELDA IFFCO integrates the entire value chain from oil palm cultivation, milling,
refining, processing, branding and distribution of a complete range of palm and palm kernel
based oils and fats to global markets. FELDA IFFCO not only produces and markets a wide
range of products that cater to fhe daily needs of households across the world, but also

manufactures derivatives and intermediates for baking, food and non-food uses as well.



y

/

ya
.

The capabilities of FELDA IFFCO Sdn. Bhd extend from the harvesting.df:the oil palm
from their own plantations to refining of the crude oil in their own reﬁneriés located at key
points across the world, and converting the raw oil into a complete range of oils and fats. They
strive to give your products the benefit of science-driven ingredient platforms that refine the
best of what nature has to offer to satisfy life's needs. With the globél reach and resources of
FELDA and IFFCO companies, FELDA IFFCO manage they oils from source to market for

total supply chain control, thus benefitting their clients irrespective of the industry come from.

1.2 PROBLEM STATEMENT

- The shortage of worké¢r in demand is /40 high that existing workers have to work
longer hours.

- Quality assurance of freelance overseas products as well as losses incurred in the ? 5

event of detects in exporting products.
1

- \Hygiene issues during product processing such as wildlife disturbances in the

processing area.

1.3 PURPOSE OF THE STUDY
~ .
- To study dbout technology to increase the palm oi}/in FELDA IFFCO Sdn. Bhd. m
fchase order System in FELDA IFFCO Sdn. Bhd.
- To improve the productivity of palm oil and make less mistakes in FELDA IFFCO
Sdn. Bhd.

- To identify abou



