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EXECUTIVE SUMMARY

KEDAI KEK SHAH ALAM is a bakery located in the Ole-Ole Mall at SEKSYEN 18. The bakery
sells i/ariety of product line such as cakes and pastries. The bakery came out with the concept of low
cost cake where they sells all their cakes with the affordable price as lowest as RM 20 for the whole
cake. They also accepted some vendor or local entrepreneur and provided some space for them to sell
their products. The cakes were produced at their factory at Cheras, Kuala Lumpur and then were sold

at the bakery.
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1.0 INTRODUCTION

1.1 BACKGROUND OF THE STUDY

KEDAI KEK SHAH ALAM is a bakery shop s {s cakes and pastries at low prices. Our team want
to find out the technologies used to bake or make he cake. Then, the strategies used by the bakery as
they managed to sell an average about 70-80 cakes per day. As the cakes were supplied from their
factory at Cheras, Kuala Lumpur we also want to know the Standard Operating Procedure (SOP)
followed by the factory.

1.2 PROBLEM STATEMENT /\\
.

KEDAIKEK SHAH ALAM is one of the bakery shop that should be known as they are§elling agk>
as lowest as RM 20 which is can be afford by all typ\ of people. This shop having varieties.of cake
with delicious taste comparable with others shop such as:Secret Rempe Berry’s Cake House and etc.
Bakery shop with a good taste and lowest price make it mMable by all people thus increasing
demand on number and design of cake itself. However, they are apparently lack of employees to
manage their shop. They are also a customer who is request on customized cakes especially on -
birthday cakes for their children. In fact, this bakery shop have limited employee and do not have

better technology for designing a cake make it took a long time to prepare these type of cake.

" 1.3 PURPOSE OF STUDY

The purpose of the case study are:

e To identify the technologies used in making the cake at KEDAI KEK SHAH ALAM

e To study the market strategy of the bakery as their concept is selling cake at lower price



