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1. EXECUTIVE SUMMARY

An entrepreneur has many choices to choose their fields of business because there are a lot of
choices that they can explore. As we can see today, there are many cosmetics entrepreneur, fast
food entrepreneur and branches entrepreneur. In the short term, we can conclude that every
field in business will have their subcategories and will expand to all over the world once it

become successful.

As for this case study, | choose construction, supplying and services industry because
it attracts me to get to know more about how they work. AZ Jaya Trading is the company that
manage to attract me which owned by Mrs. Nurasyikin binti Mohamed.

I get all the information about this company from Mr. Khairul Izzat bin lbrahim. He is
the assistant manager of AZ Jaya Trading and he did all works that related to AZ Jaya from
2016. He helps Mrs. Nurasyikin to deal with clients and planning the project. He is married to

Nurul Ayunie binti Azmi and blessed with two beautiful children.

Mrs. Nurasyikin competencies are initiative, persistence, concern for high quality of
work, using influence strategies, and commitment to work contract. The company strength is
they will make it possible to provide supply that the client request and will manage the project

smoothly.

However, the weakness is they are offering three types of job which are construction,
supplying and services that made them overlap sometimes. At the end, they manage to
overcome their weakness by planning the project one by one so that they do not have any
abandoned project. In the meantime, because they are offering many types of services, they got

many opportunities to deal with lots of clients.



2. ENTREPRENUER PROFILE

Profile photo:

Name: Nurasyikin binti Mohamed

Age: 47 years old

Race: Melayu

Date of Birth: 22 March 1974

Address: NO 139, Kampung Penambang, 15360, Kota Bharu,

Kelantan

Education level:

¢ Sijil Rendah Pelajaran (SRP) in 1995
e Sijil Pelajaran Malaysia (SPM) in 1992

Marital status:

Married

Spouse:

Dato’ Zaki Ahmat

Number of children:

Three children

Position in company:

Owner of AZ Jaya Trading as well as responsible as a

manager

Skills:

e Commercial skills.

e Communication skills.

e Problem solving skills.

e Procedure planning skills.

e Marketing administration skills.

e Business knowledge.

Language skills:

e Bahasa Melayu

e English




3. COMPANY PROFILE

Figure 1 — AZ Jaya Trading’s logo

AZ Jaya Trading (KT0239293-D) also known as AZ Jaya was established and
registered on 25 March 2008 at Kota Bharu, Kelantan. AZ Jaya Trading is a sole proprietorship,
100% owned by a Bumiputera and makes construction work, supplying, and provide services
to the Government and Private Sectors as its main business activities. AZ Jaya’s company was
built at Lot 1309, Kampung Teluk Panji, 16100, Kota Bharu, Kelantan and was located in

Figure 2.
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Figure 2 - AZ Jaya’s office location

AZ Jaya has registered with the Construction Industry Development Board (CIDB),

Bumiputera Status Contractor and Entrepreneur Development Division, and the Ministry of



