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EXECUTIVE SUMMARY 

 

 

This is an endeavor to grasp how the theories can be applied to a practical situation. As a student 

in UiTM Perlis, it is a part of a study for everyone to undergo a case study project. So, for this 

purpose, I got the chance to research a company entity that manufactures a product that deeply 

interests us, which is Apple Inc, technology company. 

 

First, the general information regarding the corporate has been collected. Information is gathered 

through the primary and secondary source. In the second part of the report contains the specialized 

subject studies. The objective of the project is to figure on the background, organizational 

structure, products, and services that Apple provides.  

 

In this case study, I have analyses the strength, weaknesses, opportunities, and threats of this 

company in the real business world by using SWOT analysis. Next, I studied regarding the product 

manufactured by Apple, which is primarily a standard technology utilized by the company for its 

selected product that we have chosen which is their iPhone smartphone. Here, I will be explaining 

the problems of the products that have grab my attention. The problem of the product that I 

discovered is the product are high price which makes difficulties for customer to have it for their 

daily live. Next, is the product has restrictions on the phone which is have lack of convenience for 

customer to used. And lastly, no variety of product and application developed by Apple has made 

it difficult for those who have a high expectation for the better iPhone mobile design and 

technology. In this study, I will be explaining deeper regarding the problems and I would also be 

discussing the alternatives solutions towards the problems. 
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2.3 Product and Services 

 

PRODUCTS/SERVICES DESCRIPTION 

 

PRODUCT NAME 
 

  iPhone 12 ProMax 

 

IMPORTANCE PRODUCT 

CHARACTERISTICS 

The quality, elegance and specificity of a iPhone 

smartphone 

 

SPECIAL ADVANTAGES 
 

 Very long battery, top performance, improved   low-
light camera, longer optical zoom, portraits with night 

mode, water resistant, wireless charging, MagSafe, 

Face ID, fantastic screen, 5G, long software support 

 

PRICE OF PRODUCT 
 

  RM 4899 – RM 6599 

 

SPECIAL 

DISTRIBUTION 

CONTROL 

 

• Store 

• Online purchasing 

Table 2.3 Product and services 

Service and product are important for making the customer believe and trust the businesses. 

An innovative and committed approach to product concepts will ensure that the customer 

purchases it for the reason used. Therefore, each product that has been produced and developed 

has its own objectives that originate from the consumer's needs. Every company's services are the 

key role of gathering input from customers by interacting via the phone, email, or social media.  

Apple’s Product Development Process may be one of the most successful design processes 

ever implemented. With the company verging on becoming the world’s first $1 trillion business 

organization – there is a lot that designers can learn from Apple and introduce into their own design 

environments. Apple is a notoriously secretive business. In Steve Jobs’ time at the company it 

would have been near impossible to find out about the internal workings of the business. This is 

not surprising when a business’s market advantage is its design approach. It is worth keeping it 

under wraps 

https://www.interaction-design.org/literature/topics/product-development-process
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