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EXECUTIVE SUMMARY
The company that | choose is Decathlon company. Next, this assignment is about to

identify and analysis the strength, weakness, opportunity and threat (S.W.O.T analysis) on the
Arpenaz tent which is one of the product produced by Decathlon company. The main problem
of this product is quite heavy to carry it throughout long journey focusing on hiking, camping
or traveling using bicycle or legs. So the best recommendation that can | give is change the
pole of tent with air by create the 8 air channel inside and across of wall and roof of Arpenaz
tent and the air channel will shape like‘x” and “+’°. This is because the pole is main factor make

the Arpenaz tent heavy about 3.2 kilograms.



2.3 PRODUCT & SERVICE
2.3.1 Product

PRODUCT

PRODUCT NAME Arpenaz tent

IMPORTANCE PRODUCT Waterproof

CHARACTERISTIC Ventilation
Resistant to wind

FUNCTION Temporary shelter

PRICE OF PRODUCT RM 259.00

SPECIAL DISTRIBUTION | Store

CONTROL delivery

Decathlon company sell many of products included equipment, and accessory for over sixty
sports for recreational, competitive and home sport. All product of sport includes indoor sport,
outdoor sport, leisure sport and extreme sport. Besides, all equipment and accessory for all
stage of age which is for children, adolescent, adult and older. Mostly, for sport lover either for
recreational and competitive, all of them will visit here to find the quality of equipment or
accessory for their sport. The another factor that influence costumer to visit here due to
Decathlon provides more than five thousand available products. For example, products are
bicycle, watch, tent, beg, sport shoes, socks, sport attire, swimming suit, barbell, dumbbell,
helmet and other variation sport equipment. The most important product | want analyse is

Arpenaz tent.

2.3.2 Service

» shirt printing service.

> rackets restringing Service.
restringing with Artengo strings or other brand

» Maintenance and repair
Decathlon provide repair and maintenance for bicycle like tube change, tyre change,
minor tuning of bike gears, brake tuning, child seat installation, rear rack installation,
installation of basic installation, safety service of bicycle, drivetrain service of bicycle,
overhaul service of bicycle.

» Workshop classes for skateboard, basketball and archery.
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