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EXECUTIVE SUMMARY




We are Obsess Cosmetics based in Jerantut, Pahang. Our mission is to develop and
sell simple, fast and beautiful makeup to our customers. From the stage of development,
from the packaging, to the materials used, to the finished product. We want to make our
customers feel beautiful and unique, as obsess cosmetics and our product line will reflect
this. Our unique and different company names reflect that every customer who uses our

cosmetics will "obsess" and want to buy it again.

Our target customers are anyone who wears makeup, especially women. We will
further divide our market into the age range of 25 years to 40 years. We will target this
first because we feel it is an effective base for launch. We believe and trust different lines
to attract a variety of personalities, generations, and purposes. We believe and trust

different lines to attract a variety of personalities, generations, and purposes.
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2.0 INTRODUCTION OF BUSINESS

Obsess Cosmetic is a local established company that founded by Hafizatul Atikah.
Obsess Cosmetics HeadQuarters are in Jerantut, Pahang. They established as a
company since 2015 which is not really known in Malaysia that time. They capitalized is
RM60000 to start up their business. Obsess cosmetics is not actually a name that
suddenly appears in the beauty line. Obsess Cosmetics has been living several years in
its users. In any case, within a year more tah 10000 pcs liquid lip matte are sold by their
agents. Obsess Cosmetics did not have any physical store yet but they have almost a
thousand agent around all the region.

Their Headquarters have 4 staff only for the month of January 2019 — October 2019.
They rent the building with RM3000 monthly. The area of the headquarters is 3000 sqft
including the warehouse area to put the stock that arrive. They produce their product
oversea which is from Korea, Australia, China, and Malaysia itself. The production of
each item is from other places. For example, The packaging is from china and the liquid is
from Korea but it is distribute in Malaysia. They are a lot of process involve.
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Figure 1 : Obsess Cosmetics Logo



