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EXECUTIVE SUMMARY
DESCRIPTION OF THE BUSINESS

Sweetz Bombolicious is a company that was established to provides quality food and delivery
services to all people especially during COVID 19 pandemic. This business plans to offer good
quality products at a competitive and affordable price. This business is based on sole
proprietorship. Sweetz Bombolicious also provides delivery service to customer and offers a
pre-order service through Facebook and WhatsApps. I also offered for a reservation for the
small event such us birthday party for my customer nearby my area as we are still in Movement

Control Order (MCO)

TARGET MARKET

Sweetz Bombolicious is a company which focuses on produce a new generation of foods. Our
target market would be all ages and also people that living in my area. Given the gender most
our customers are female because they really like sweet things. Other than that, our target also
is to produce a new idea and many flavour and fillings of bomboloni. As we know doughnut
being a favourite food to Malaysian people as their desserts. We provide five flavour of
bomboloni which means the customer can choose their own flavours. I am using social media
platform to advertise my business. Asnowadays people are living in a technology era, whereby
are living in the world without boundaries. Therefore, my advertisement can be spread easily

and much faster.

COMPETITIVE ADVANTAGES

Sweetz Bombolicious is full of uniqueness. To make our dessert different from others, we
decided to make it more attractive and interesting, we came out with a concept of which is
customer can choose their own bomboloni flavour. This is a good opportunity for a customer
because they can taste all the flavours by their own. There are several suppliers that supply raw

material to our business such as Hot Oven Bakery Supplies and House of Ingredients.



THE PROFITABILITY

Sweetz Bombolicious profits will be divided only to me as the founder manager and full-time
make it cash on delivery (COD) to customer. I will receive 100% of the profit from my

business.



TABLE OF CONTENTS

ACKNOWLEDGEMENT ..ottt s s e 1
EXECUTIVE SUMMARY ...ttt sttt s sne e 2
DESCRIPTION OF THE BUSINESS......cooiiiiiiiiiiiti ittt 2
TARGET MARKET .......cccoooiiiiiiiiiiiiit e 2
COMPETITIVE ADVANTAGES. ...ttt s e 2
THE PROFITABILITY ....oooiii ettt s s e e e 3
1.0  GO-ECOMMERCE REGISTRATION.......ccctiiiiiiiiiiiiitci et 5
1.1 BUSINESS PROFILE .....cccoiiiiiiiiiiiiiiii et sre e 5
1.2 PERSONAL PROFILE .......cccooooiiiiiieeeeee ettt 5
2.0 INTRODUCTION OF BUSINESS ... oottt e 6
2.1  NAME AND ADDRESS OF BUSINESS ..ottt 6
2.2 ORGANIZATIONAL CHART ....ccoociiiiiiiiiiiiiictctenrre e 6
2.3 MISSION AND VISION ...ttt e 7
24.1 PRODUCT ...ttt et se e e 7
24.2 SERVICES ..ottt s 7

2.5 PRICE LIST ..ot 8
3.0 FACEBOOK (FB)....oiooiiiiieiee ettt ettt s 10
3.1 CREATING FACEBOOK (FB) PAGE .........ccoooiiicee e 10
3.2 CUSTOMING URL FACEBOOK (FB) PAGE .........ccccocooviiiiiniiiiiiiiiniiccecn 10
3.3  FACEBOOK (FB) POST — TEASER........ccccooiiiiiiiiiicc e 11
3.4 FACEBOOK (FB) POST - COPYWRITTING (HARD SELL) .....ccccociiiiiniinienen. 13
3.5 FACEBOOK (FB) POST- COPYWRITTING (SOFT SELL) ....c.cccocvviiiiiiniieeenen. 17
4.0 CONCLUSION ..ottt sttt e se e s e re e e an e s sae s bt e sne e neenneeenees 21



