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EXECUTIVE SUMMARY

The company and management

The Nas Empire is located at Jenderam Hulu, Sepang, Selangor. The company is owned by me
and my other siblings. Our parents have a mushroom farm, Nas Agro Farm. They produce a
variety of mushroom, one of them is grey oyster mushroom. The Nas Empire are responsible
to create a unique and innovative of mushroom product. Due to the pandemic, Nas Agro Farm
have a lot of surplus grey oyster mushroom because our customer such as restaurant, night
market seller cannot open their business. To avoid wasted of mushroom, The Nas Empire come
out with new product which is “pekasam cendawan”. Our company is still new company that

want to gain experience in business as much as we can.
Our supplier

To make sure that we have quality and enough ingredients, we are involved with these few

suppliers. We involve with many suppliers, such as:

e Nas Agro Farm
e Kedai Plastik Nilai

e Seroja Supermarket

Our Customer Segments

Our product is suitable for everyone including kids, teenagers and adult who love mushroom
product. We target a young people to taste our pekasam and know about pekasam. We also

targeting worldwide customer, so that pekasam will be popular around the world.
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INTRODUCTION OF BUSINESS

THE NAS EMPIRE

NAME AND BUSINESS ADDRESS
The Nas Empire is a company that responsible to produce the product from mushroom based.

Nas Agro Farm will produce the variety type of mushroom for The Nas Empire to produce the
unique mushroom product. Our first and signature product is “Pekasam Cendawan”. We select
the best product out of the best to be on my final assignment project for ENT 530. We choose

“Pekasam Cendawan” to be my major product.

BUSINESS LOCATION
Our business address located at:

The Nas Empire,

Lot 6300, Jalan Ahmad Khushasi,
Batu 29 Jenderam Hulu,

43900 Sepang, Selangor.

Waze: Nas Agro Farm






