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EXECUTIVE SUMMARY

Panasonic Sdn Bhd is a company that produce variety types of household appliance

products. In this study focus to one product which is steam iron. Even this product use

many technology to make this product suitable to everyone it is still have problems. The

main purpose of this study is solve the problem from technology Panasonic and also to

suggest recommendation to the company in order to improve their products and company

in future.

The first problem regarding their product is product need recharge. As we know,

with charged it will caused highest cost to pay bills and not durable which is steam iron

can stay longer for 6 to 8 hours only. The other problems for this product is steam iron

can use for specific fabrics. Steam iron are not effective to polyester blend fabric or wool,

but steam iron can work best on cotton and line. Therefore, this study will come out with

three alternative for this two problems. The alternative for first problem is improve

durability products, do some innovation and increase market strategy. For other issues

which is specific fabrics, the alternative is do some research, make innovation and

friendly fabrics.

Finally, after we analyzing and examining the problems, only one major problem we

choose and give the best alternative for this products. The major problem for Panasonic

steam iron is need recharge. The recommendation to this problems is make innovation for

steam iron with using durable battery. In conclusion, to finding the weakness and product

problems, I was able to issue some suggestion to fix the problems faced by Panasonic

company.
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2.3 PRODUCTS/SERVICES

2.3.1 Panasonic product are:

 TV & AV

 Air Solution

 Beauty & Health care

 Home appliances

 Camera & camcorder

 Kitchen appliances

 Batter & torchlight

 Phone, fax & video intercom

2.3.2 Types of Panasonic Irons

Types of product iron Model of Product Description

Dry iron

Figure 2.3.1 Dry iron

 NI-100DX-JW

 NI-317TXSK/VSK/AS

K

 NI-25A1-BK1

 NI-100DX-JW

 Cordless non-stick iron

 Power: 1000W

 Weight: 1.4kg

 NI-317TXSK/VSK/A

SK

 Corn non-stick iron

 Power: 1000W

 Weight: 0.9kg

 NI-25A1-BK1

 Cord polished iron

 Power: 1000W

 Weight: 2.0kg
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