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EXECUTIVE SUMMARY 

“Samsung Electronics Co., Ltd. Is a world leader in digital media and digital convergence 

technologies” Samsung is society more great world with the greatest value of the brand. 

Samsung is operating in over 50 countries worldwide. The headquarters of Samsung is the 

capital of Seoul, South Korea. President of Samsung Group is Mr KUN HEE LEE. 

Samsung’s name literally means “Tri-Star ‘ Korean.” Today Samsung invests in concrete and 

buildings under the Samsung brand Foundation sector. The Samsung electronics Word is 

written in white on a blue background. It represents the stability, reliability, and heat. 

 One of the products that produce by this company is computer mouse. This product 

produce many types of wireless mouse which can be used for all PC and other specification. 

The purpose of this study are to analyse the problem that Samsung Company faced and 

provide solution to overcome the problem. In this case study, we analysed the strength, 

weaknesses, opportunities and threats of this product by using SWOT analysis.  

 After doing SWOT analysis, there are several problems founded about the Samsung 

wireless mouse. The problem of surface compatibility is the mouse actually do not work on 

any surface, we have to use mouse pad or rough surface to make the mouse move eassily. 

Therefore, this study comes out with three alternatives which is upgrade laser sensor 

technology, boost the light detector and innovate the design.Thus, this study come out with a 

recommendation to choose one of the alternatives. This study suggested to choose upgrade 

laser sensor technology. This is because this mouse can solve almost all the problems faces 

by the existing Samsung product mouse. 
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2.3 Product/Services 

Type of Product Specs Description 

 

 

 

 

 

 

 

 

 

 

 

 

Input 

Device 

• Connectivity Technology 

Wired 

• Interface 

PS/2, USB 

• Movement Detection Technology 

Optical 

• Movement Resolution 

400 dpi 

• Product Type 

Mouse 

 

System 

Requirements 

• OS Required 

 

Apple MacOS 8.6 or later, Microsoft 

Windows 2000, Microsoft Windows 

98, Microsoft Windows Millennium 

Edition, Microsoft Windows NT, 

Microsoft Windows XP 

 

Header 

and 

Interface Required 

• Brand 

Samsung 

• Product Line 

Samsung Optical Mouse 

• Model 

w/o LED 

• Packaged Quantity 

1 

• Compatibility 

Mac, PC 

• Connector Type 

4 pin USB Type A, 6 pin mini-DIN 

(PS/2 style) 

• Type 

USB, mouse 

 

 

 

 

 

Input 

Devices 

• Connectivity Technology 

wireless 

• Movement Detection Technology 

optical 

• Buttons Qty 

5 

• Product Type 

mouse 
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