DELYLA ENTERPRISE

ETR 300

PREPARED FOR

PN. HJH FATIMAH BT. MOHD SAMAN

ETR 300 LECTURER

UiTM CAWANGAN SUNGAI PETANI

KEDAH DR. AMAN

PREPARED BY:
MOHD ZUL AZRI B. AHMAD

MARLINA DERMAWAN BT. AMAN SHAH 98100319

KHAIRUL BARIAH BT. ZAINAL 98100301
NORSYUHAIDATINA BT. PARMIN 98100589
PART 05

DIPLOMA IN BANKING
FACULTY BUSINESS STUDY

UiTM CAWANGAN SUNGAI PETANI KEDAH

5 OCTOBER 2000



PUSAT PEMBANGUNAN USAHAWAN MALAYSIA (MEDEC)
Universiti Teknologi MARA

Cawangan Kedah

Peti Surat 187

08400 Merbok Tel: 04-457 1300
Kedah Darul Aman Fax: 04-457 4355
Surat Kami 500-KDH(MEDC. 15/2/1)
Tarikh : =¥/ co

KEPADA SESIAPA YANG BERKENAAN
Tuan/Puan
ASAS KEUSAHAWANAN (ETR)

Adalah dengan segala hormatnya dimaklumkan bahawa penama-penama yang
dinyatakan di bawah ini adalah pelajar-pelajar UiTM Cawangan Kedah yang
sedang mengikuti subjek Asas Keusahawanan yang dikendalikan oleh Pusat
Pembangunan Usahawan Malaysia (MEDEC), UiTM Cawangan Kedah pada
semester ini.

Salah satu daripada syarat di dalam subjek tersebut ialah pelajar-pelajar
dimestikan untuk menyediakan satu Rancangan Perniagaan (RP) yang lengkap
mengenai projek yang mereka pilih sendiri.

Pelajar-pelajar berkenaan ialah:

MOHD ZUL AZR| ARMAD
_NORSYUHAIDATINA H) _PLARMIN
_KHAJRUL AARIAY BT ZAINAL

MARLINA DERWMAWAN 8T Aan SHAH

oOrwNO =

Pihak kami amat berbesar hati sekiranya pihak tuan/puan dapat memberi
kerjasama yang sewajarnya kepada penama berkenaan.

Sekian, terima kasih

Yang benar

MOHP. H OSMAN
Koordinator
b/p. Provos




CONTENT

SUBMITTING LETTER

TITLE

CONTENT

SINOPSIS

ACKNOWLEDGE

LOGO

LOGO DESCRIPTION
PARTNERSHIP AGREEMENT

1.0 INTRODUCTION
2.0 PURPOSE
3.0 DESCRIPTION OF VENTURE
4.0 DESCRIPTION OF PARTNERSHIP
5.0 INDUSTRY PROFILE
7.0 MARKETING PLAN
7.1 MARKET ANALYSIS
7.1.1 MARKET FORM
7.1.2 MARKET SIZE
7.1.3 COMPETITORS
7.1.4 TARGET MARKET
7.1.5 MARKET SHARE
7.2 SALES FORCAST
7.3 MARKETING STRATEGIES
7.4 MARKETING EXPENSES
7.5 REMUNERATION

8.0 OPERATION PLAN
8.1 OPERATION PLAN
8.2 OPERATION STRATEGI
8.3 LIST OF EQUIPMENT
8.4 OPERATION STRUCTURE
8.5 FLOW CHARTS
8.6 PROCESS FLOW CHARTS
8.7 QUANTITY TO BE PRODUCE
8.8 COST OF RAW MATERIAL
8.9 OPERATION EXPENSES
9.0 TASK DESCRIPTION
9.1 REMUNERATION SCHEDULE
9.2 LIST OF SUPPLIER

10.0 ORGANIZATIONAL PLAN
10.1 MISSION
10.1.1 ORGANIZATION OBJECTIVE
10.1.2 SHORT TERM OBJECTIVE



10.1.3 LONG TERM OBJECTIVES
10.2 ORGANIZATION CHART
10.3 JOB SPECIFICATIONS
10.4 EMPLOYEES GIVEN
10.5 ORGANIZATION STRUCTURE
10.6 ADMINISTRATION EXPENSES
10.7 ADMINISTRATIVE EXPENSES

11.0 FINANCIAL PLAN

11.0 FINANCIAL PART

11.1 PROJECT IMPLEMENTATION COST

11.2 SOURCES OF FUNDS

11.3 TABLE OF DEPRECIATION

11.4 LOAN AMORTIZATION SCHEDULE

11.5 HIRE-PURCHASE SCHEDULE

11.6 CASH FLOW

11.7 MANUFACTURING ACCOUNT , PROFIT & LOSS ACCO.
AND BALANCE SHEET FOR DEC 2001

11.8 MANUFACTURED ACCOUNT, PROFIT & LOSS ACCO.
AND BALANCE SHEET FOR DEC 2002

11.9 MANUFACTURED ACCOUNT, PROFIT & LOSS ACCO.
AND BALANCE SHEET FOR DEC 2003

12.0 EXECUTIVE SUMMARY
13.0 ENCLOSURE



INTRODUCTION

Delyla Enterprise started its business in January 2001. The main objective
is to fulfill consumer demands for high standard and high quality
perfumes. Selling and producing perfume is our main business. We choose
to sell and producing local perfumes because to meet the needs of local
consumers. We know that imported perfume such as polo, Calvin Klein,
Dunkhill, Christian dior etc could easily enter the market of brand
recognition. We hoped that our local perfume would be accepted in much
the same way as imported perfume.

Our mission is to be a bumiputra involved seriously in perfume industry
and can crate and produces high quality perfume competes to import
perfumes.

Our perfume cans divided into two main categories: for man and woman.
Also our product are have four taste or aromas which are Fruitopia,
herbs...the strength of business is consumer can make their own tastes of
perfume. We can make their dream come true by produce the perfume with
the material that we have and from the consumer choose and make a
perfume special for them.

Our products are priced between RM 45.00 to RM 250.00. However the

prices can up to RM 1200.00 depending on the type a consumer chooses.






