UNIVERSITI
« TEKNOLOGI

@ [ RA

COMPANY ANALYSIS

Unilever

TECHNOLOGY ENTREPRENEURSHIP (ENT600) : CASE STUDY

FACULTY & PROGRAMME : FACULTY OF APPLIED SCIENCE (AS222)

SEMESTER : OCTOBER 2020- FEBRUARY 2021

PROJECT TITLE : HYGIENIC TRAVEL FRIENDLY ANTIMICROBIAL
HAND WASH

NAME : NUR "AIN BT HABEP (2020996777)

CLASS : RAS 222 _2B

LECTURER : DR. NURSYAMILAH ANNUAR



ACKNOWLEDGEMENT

In the name of Allah, The Most Gracious, The Most Merciful

Above all, to the Great Almighty. All praises and thanks to Allah for giving me blessings and

strength for me to complete this case study.

First and foremost, | want to thanks to my beloved lecturer of ENT 600, Dr. Nursyamilah
Annuar with her sincerity in guidance and supervision that really helpful. The case study
could not be complete without her advices and patience in supervise us.

| want to express my appreciation to MARA University of Technology for the opportunities
given to me to learn more on entrepreneurship by study subject ENT 600. | managed to
recognize that the alternatives and improvements need to be applied to an existing product of
a company to produce better capabilities of product.

To all relatives, friends and others who in one way or another shared their support, either

morally, financially, physically, thank you so much.

May Lord always blast the above cited people with succcess and honor in their life.



Table of Contents

ACKNOWLEDGEMENT ..ottt sttt sttt sttt ste st st et ebesaeseebesaeseebesseneetesseneebesseneebesseneebesseneasesseneas ii
LIST OF FIGURES......ccu ittt sttt sttt sttt sttt sttt st et e st e st et e sa e st ebesaene et e st eneebesaeneebesaeneesesteneesens iii
LIST OF TABLES ...ttt ettt sttt sttt sttt et e st et e st e st et e s b est et e saeseetesaase et e sbestetesaeneesesbensesessansesens iv
2. EXECUTIVE SUMMARY ....oooiiiietiisietetestetetestetstesaessstesaesestessesestassesestessessssassessssessesessessessasessessesessessesensons v
3. INTRODUCTION ...ttt sttt sttt st b st e e s st et e st ben s e st eb et esessensenessensenesbensenessesenessn 2
3.1 Background Of THE STUAY ......c.coirieiiiieirtee et ettt bbb 2
3.2 Problem SEAtEMENT .........ocuiieie ettt ettt ettt e st eae et et e te e e s besaeebeeneeneenes 2
3.3 PUIPOSE Of thE STUY .....ooviiiiicicceeeeee ettt ettt e te e et ebe s b e s tesaeesaeneensenes 3
4. COMPANY INFORMATION. ..coetittetirtiieistentetstete et te et s e be e sesbe e ssesbe st esesbeneesesbensenesbensenessenseneans 4
4.1 BACKGIOUNG ...ttt et bbbttt b et b et e b bbbt e bt e b e e e st ene 4
4.2 Organizational Structure Of UNIIEVET ..........ccuveiiiieiieceee ettt sr et reenees 4

4.3 Products/Services Of COMPANY .....ccceiieiierieiiee et ete et e st e e ete s e saesreesreesseeseessesssesssesseeseesens 4
4.4 Business, Marketing and Operational Strategy of UNIleVer ..........cccccvireininennieneneeseeeeeeene 4
441 BUSINESS ...ttt ettt ettt e e sttt s st e st et e s e et e sae ekt eseeneen e et e beeaeebeeReent e st et entesheeneeneennentens 4
4.4.2 =T =] 1] o RS 5
443 OPEIALIONAL ...ttt b et b bbbt eb e st et b e bbbt bt e bt s b e b e bt b et ebesbenbeneenen 5
5. COMPANY ANALYSIS ...ttt sttt s e s te e st e st e e s te e s ate e s ateesateesateeeaseesasaassseesaseasnseesssaannsenss 6
6. FINDINGS AND DISCUSSION ......ccciiiiietirieietirteietesteeetesteeesestessesessesesessasesessessesessessesessensessssessensssessenseses 7
6.1 FINDINGS ...ttt b et b et b bbb e st b e b et e bt b et e bt b et e bt s be e e st sb et eneeee 7
6.2 DISCUSSION ...ttt ettt b bbbt b bbb e st e b ket e b b et e bt b et e bt s be e ebesbe e eneene 9
7. RECOMMENDATION AND IMPROVEMENT CONCLUSION ....cccciviieirieieesieeeesieeeee st 11
8. CONGCLUSIONS ...ttt sttt sttt sttt st et e beste e et e sbeseebesaene et e sseneetesseseebesaeseesesseneatessennesens 13
9. REFERENCES ...ttt ettt sttt b e st b e et eb e s b et e b e st e st eb e s b et ebesaeneebesaeteben 14

10. APPENDICES ...t s 16



2. EXECUTIVE SUMMARY

This case study was assigned in order to recognize the problems in a real life situation and
express the complexities would be encounter in business. The practice of applying
knowledge are required on analysing the problems, reasoning and drawing conclusions. The
company that | chose in this case study is Unilever. Unilever either Unilever PLC (based in
London) or Unilever NV (based in Rotterdam) which is twin companies is an Anglo-Dutch
transnational consumer goods company. On 2 September 1929, merger of Dutch margarine
producer Margarine Unie and Lever Brothers who is the maker of British soap sign an
agreement to create Unilever and Unilever official established on 1 January 1930. Its
products are categorized in varieties including beauty and personal care, foods and
refreshments and home care. Unilever has become a successful brands for over 120 years
with targets 2.5 billion people use its products daily, over 400 Unilever brands are used by
consumers worldwide including famous one right now such Dove and Lifebuoy, its products
sold in 190 countries with 155, 000 employees in more than 190 countries are key to
Unilever's success as well as large turnover of €52 billion profits obtained in 2019 (About
Unilever, 2020). The purpose of Unilever is to make sustainable living commonplace.
Meanwhile, the vision of Unilever is to be the global leader in sustainable business (Our
Strategy, 2020). Unilever stated that seven out of every ten households around the world
contain at least one Unilever product from huge range of Unilever's products such Lipton,

Knorr, and Dove which will focus on its hand wash'’s problems in this case study.

The problems of Dove hand wash which named as “Care & Protect” owns by Unilever is
antiseptic agent to kill germs from viruses and bacteria is not included in the formulations.
Besides that, the hand wash dispenser recognized as less hygienic specifically the actuator
part. Furthermore, the actuator is not a travel friendly with spillage and leakage easily occur
because clashes with other belongings in the luggage. Finally, the hand wash solutions lack

of fragrances and colours.



Sir Thomas Lipton Decaffeinated

Lipton A100 Yellow Label Teabag Sachets
Sir Thomas Lipton Forest Berries

Sir Thomas Lipton Green Tea Sencha

Lipton Ekstra Kaw Catering Potbag.

Lux

Soft Touch Bar Soap
Magical Spell Body Wash
Velvet Touch Bar Soap
Fresh Splash Bar Soap
Hypnotic Rose Bar Soap

Breeze

Breeze Fragrance Of Comfort Powder Detergent.
Breeze Goodbye Musty Powder Detergent.
Breeze Long Lasting Perfume Concentrated Liquid
Detergent.

Breeze Power Clean Concentrated Liquid
Detergent.

Breeze Gentle on Skin Liquid Detergent.

Lifebuoy

Vita Protect Bodywash.

Cool Fresh Bodywash. Betel Leaf
Bodywash. Lemon Fresh Bodywash.

Moisture Plus Bodywash.

Total 10 Germ Protection Bodywash.
Mild Care Bodywash.

Lemon Fresh Handwash.

Table 2: Part of products offer by Unilever.
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