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ENT300 BUSINESS PLAN

1.0 INTRODUCTION

SUSHI VILAGE CAFE is a type partnership business. It is located at D’ Sulaman

Square that allows the entire people to come and enjoy the foods and beverages that we are
provided. We provide various kind of sushi specifically halal sushi that can give satisfaction
to our Muslims customers as well as our non-Muslims customers. Besides, we also produce
various kinds of beverages which the main one is green tea which is known as healthy drink.
Other than that we also have various type of juice which can give satisfaction and feeling of

fresh to the customers.

Sushi Village Café products are suitable to types of ages either children or oldest. We
are also able to serve our customers as faster as we can do it to ensure that they not wait too

long for their meals.

We believe that Sushi Village Cafe will attract many customers attentionsince we try
to make diffence which in our cafe we also have mini gallery of Doraemon. We have a lot of
Doraemon decorations such as wallpapers, comics, doraemon mug and others. We also
provide free wifi service in our cafe so that customers especially students can easily search

for information in our cafe while enjoying their meals.

Sushi Village Cafe will slowly taking chances to gain market share as our service will
create long term relationship with customers as we are providing a lot of promotion. Lastly,
Sushi Village Cafe location is just near the main road of Sepanggar will attract people to

come.




ENT300 BUSINESS PLAN

2.0 PURPOSE OF THE BUSINESS

Business plan is a written document which described the purposed business or project to
be undertaken in comprehensive manner. This business plan is prepared by Sushi Village
Café for the purpose of:

a) To fulfill demand of sushi in the market.

b) As guideline in managing business and proposed of venture.

¢) To evaluate the ability of this business whether it is able to compete with other
competitors.
To add numbers of Bumiputera involvement in entrepreneurship.

To full the requirements of Fundamentals of Entrepreneurship (ENT300) subject.




