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1.1 EXECUTIVE SUMMARY

The business that we operated is name as SF cake house. Our company is a partnership
business, where we provided services and make product. Our company provided service

such as bake cake class and product that we make is cakes that many kind of flavor.

In our business, there are four important department sections where each of the section
is handled by one manager who is also the partner of the business. Each department is help
the company to run the company smoothly, the department are, administration department,
marketing department, operational department, and financial department, the entire
department are under the general manager. Our premise is located at k.k Plaza second
floor, Kota Kinabalu. We choose this located, because the k.k plaza is the place that many

people will go to shopping and from that we can attract the customer to buy our product.
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1.4 PURPOSE

The main aim of this proposal is to establish a business that have a potential for
growth, namely making cakes many kind of flavor .This business is seen as a type of
business that had the potential to develop because it is a daily essential items of people
today to do they special party. This makes this business can move forward and have the
potential it is opened at K.K Plaza ,Kota Kinabalu, since there are no company was
established because where this area do not have bakery business here. This will provide

extra opportunity for us to expand our business here.




