


Acknowledgment 
Letter of submission 
1.0 Introduction 
1.1 Executive summary 
1.2 Introduction 
1.3 Business Logo & Description 
1.4 Purpose of Business Plan 
1.5 Company or Business Background 
1.6 Shareholders' background 
1.7 Business Location 
1.8 Partnership terms & Agreement 
2.0 Administrative Plan (Organizational Plan) 
2.1 Introduction 
2.2 Business Vision, Mission & Objective 
2.3 Organizational Chart 
2.4 List of Administrative Personnel 
2.5 Schedule of Task and Responsibilities 
2.6 Schedule of Remuneration 
2. 7 List of Office Equipment and Supplies 
2.8 Administrative Budget 
3.0 Marketing Plan 
3 .1 Introduction 
3 .2 Profile of Product or Service 
3.3 Marketing Strategies 
3.3.1 Product Strategy 
3.3.2 Pricing Strategy 
3.3.3 Place or Distribution Strategy 
3.3.4 Promotion Strategy 
3.4 Target Market 
3.5 Competition 
3.6 Market Share 
3. 7 Sales Forecast 
3.8 Marketing Budget 
4.0 Operational Plan 
4.1 Introduction 
4.2 Process Planning 
4.3 Operations Layout 
4.4 Production Planning 
4.5 Material Planning 
4.6 Machines & Equipment Planning 
4.7 Manpower Planning 
4.8 Location Plan 
4.10 Business & Operations Hours 
4.11 Operations Budget 

1 
2 

3-18 
4 
5 
6 
7 
8 

9-14 
15 

16-18 
19-38 
20-21 

22 
23-26 

27 
28-29 
30-32 
33-35 
36-38 
39-65 

40 
41 

42-44 
42 
42 
42 

43-44 
45 
46 

47-49 
50-64 

65 
66-90 
67-69 
70-72 
73-75 

76 
77-79 
80-84 
85-86 
87-88 

89 
90 



5.0 Financial Plan 
5 .1 Introduction 
5.2 Project implementation Cost 
5.3 Source of Financing 
5.4 Administrative, Marketing & Operational 
Budget 
5.5 Table of Depreciation 
5.6 Loan and Hire Purchase Amortization 
Schedule 
5. 7 Pro forma Cash Flow Statement 
5.8 Proforma Income Statement 
5. 9 Pro forma Balance Sheet 
5 .10 Financial Analysis 
5.11 Graphs 
6.0 Conclusion 
7.0Appendices 

91-124 
92-94 

95-101 
102 

103-105 

106-108 
109 

110 
111-112 

113 
114 

115-124 
125-126 

127 



1.1 EXECUTIVE SUMMARY 

The business that we operated is name as SF cake house. Our company is a partnership 

business, where we provided services and make product. Our company provided service 

such as bake cake class and product that we make is cakes that many kind of flavor. 

In our business, there are four important department sections where each of the section 

is handled by one manager who is also the partner of the business. Each department is help 

the company to run the company smoothly, the department are, administration department, 

marketing department, operational department, and financial department, the entire 

department are under the general manager. Our premise is located at k.k Plaza second 

floor, Kota Kinabalu. We choose this located, because the k.k plaza is the place that many 

people will go to shopping and from that we can attract the customer to buy our product. 



1.4PURPOSE 

The main aim of this proposal is to establish a business that have a potential for 

growth, namely making cakes many kind of flavor .This business is seen as a type of 

business that had the potential to develop because it is a daily essential items of people 

today to do they special party. This makes this business can move forward and have the 

potential it is opened at K.K Plaza ,Kota Kinabalu, since there are no company was 

established because where this area do not have bakery business here. This will provide 

extra opportunity for us to expand our business here. 


