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EXECUTIVE SUMMARY

Eat Me Café is a restaurant located in Temerloh, Pahang. The restaurant’s image, concept
expected menu offerings are detailed under the products and services section of the business
plan. The general knowledge of the organization was gathered in the first section of the project

report. Information is also obtained via the main and secondary sources.

In the second part of the report, a specialized subject analysis is included. The purpose of the
project is to work on the background, organizational structure, products and services that Eat
Me Café provides. Next, we research the technology of the Eat Me café dough machine, which
is essentially the usual technology used for making a bread, as well as the business, marketing
and operating approach used by the company to sell their products. Finally, we are reviewing
the strategic accomplishments of the company in terms of how they handle their finances as

well as the achievements of financial management.

In this case study, we evaluated the strength, weaknesses, opportunities and threats of this
company by using SWOT analysis. As a result, based on the desires and demands of current
customers in this company, we evaluated and found a way to address and satisfy their needs in
Consumer Trend Canvas (CTC) analysis, making it our creativity to proceed in the new product

creation work.
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