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Our company’s name is Bastique Art Enterprise. This business will be operated in 

Sunway Lagoon Thenw Fork,Bandar Sunway. In specific Or O? i: wtwu is located at 

Lot 007 Jalcm P JO J1 /1:. Bondar Sunway opj bO F-m rung Jaya.The target of our business 

commencements is on 1st January 2009.

Bastique Art basically provides souvenir and gift customer who comes to 

Sunway Lagoon Thence Fork. Our shop main products are the photo memory where it is 

not just be printed on paper, but also, can be printed on our other merchandise such 

as key chains, t-shirL mugs and teddy bear.

Customer can a’ro vr/ :'ur ‘ Fantasy FhCoh .'hereby they can choose any 

location, situation, famous people or even biggest event to he noth them just in our very 

own pho?? vtuc'iO'.

There are feu.' factors why we select this business. Firstly h to- fulfill the people 

needs and wants especially the tourist. Besides that we also aimed in becoming the 

greater photo shops in future.
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1.

This business plan is prepared by our company, Bastique Art Enterprise for the purpose of 
developing and emphasizing the art of picture in an industry and applying capital loan "rm 
Agro Bank Micro to start the business amount RM The business plan is prepared for
various reasons. Among the main reasons are:

1) To e-.'aiuats ths- business plan based on tics c-bjectiv-ss stated and the goals of 
business.
c Many business ruin down because the entrepreneur manage the business 

proper planning based cm friz business objectives or goals. With the 
business plan, the each entrepreneur will manage in realistic and effective 
ways.

2/ To analyze and determine th® future and actions

• Toiri bysiite-t-T plan, the entrepreneurs can evaluate whether the business to 
be run smoothly, can give large benefits or not. The risks and actions to be 
taken wifi b® determine and analyze before ruivzirtj di® fc-utoiw.c.

J; Allocate businz-ii zosgog-sz wtoWzsb/

o Before running the bushsw, friz erf rsprziiiiUi'-z ozo dztorzdr-% ife m tAggs 

of production, materials ‘iggAgg m-Gisz, znri in making the
business plan, Tw loohis-?3 rGGowoo-o g-?g t-o A effective ways.



PP00000123 ’
Bastique Art Enterprise / Muhammad Muzhaffar Aris...[et.al.].

1.0INTRODUCT„_. 01
2.0 PURPOSE OF PREPARING BUSINESS PLAN 03
3.0 COMPANY BACKGROUND 05
4.0 PARTNETRS BACKGROUND 07
5.0 LOCATION OF THE PREMISE 11
6.0 ADMINISTRATIVE PLAN 13

6.1 MISSION, VISION AND OBJECTIVE 14
a. OGRANAZATIONAL CHART 15
b. MANPOWER PLANNING 16
c. REMUNERATION TABLE 17
d. LIST OF FURNITURE, FITTINGS AND EQUIPMENT 18
e. ADMINISTRATIVE BUDGET 19

7.0 MARKETIG PLAN 20
a. PRODUCT OR SERVICE DESCRIPTIVE 21
b. TARGET MARKET 22
c. MARKET SIZE 23
d. COMPETITORS 23
e. MARKET SHARE 24
f. MARKETING STRATEGY 25
g. MARKETING BUDGET 29

8.0 OPERATION PLAN 30
a. PROCESS PLANNING 31
b. FLOW CHART 32
c. OPERATION LAYOUT 34
d. LOCATION 35
e. MATERIAL REQUIREMENT 37
f. MANPOWER PLANNING 38
g. OPERATION BUDGET 39

9.0 FINANCIAL PLAN 48

APPENDICES


	BASTIQUE ART ENTERPRISE
	ACKNOWLEDGEMENT
	INTRODUCTION
	TABLE OF CONTENT

