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EXECUTIVE SUMMARY

The focus of entrepreneurship is on learning real-life skills that help students lead
remarkable lives in a fast-changing world. At the end of this case study, | was able to gain new
knowledge about entrepreneurship in the real world aspect. The SWOT analysis has helped me
to evaluate the Mouthgasm HQ business performance and | have been able to recognize certain
SWOT aspects of the business that can be changed over time.

SWOT analysis which involves Strengths, Weaknesses, Opportunities, and Threats is
important to help the company improve their business efficiency, since it analyses completely
and points out the advantages and the disadvantages of the company compared to other
companies. The company may evaluate its business strategy through the analysis of SWOT by
implementing a variety of strategies.

Mouthgasm HQ is a business that sells a trendy chocolate snack which being called a
Choco jar. The company is located at Seri Iskandar, Perak. Their main competitor is online
sellers who sell the same food product. The business makes up the competition by selling their
products at a more affordable price with high-quality taste. The company only promote their
business and products through advertisement on Social Media such as Instagram, Facebook,

and Shopee.

The company’s vision is to go global and enter international markets and to increase
potential demand. Their mission is to provide various choices of premium and high-quality
taste food products at affordable prices. They wish to offer wholesome, fairly priced, and

ethnically diverse food product options.

The analysis of this case study gives students who want to start their own business early
planning or thinking about the product development cycle and to create their own specific

business ideas.
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