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SUBMISSION OF BUSINESS PLAN PROPOSAL (ENT300)

Referring to the subject stated above, we would like to submit the proposal of our project
paper for our ENT300 subject.

2. This business plan is focus on learning services. We had put our best commitment to
complete this4business plan according to the guidelines and requirements given according to
our subject syllabus and from our lecturer. This business plan is constructed to serve as a
blueprint and guide for a proposed business venture which covers administration, marketing,

operation and financial aspects.

3. We hope that this business plan will success according to your satisfaction. Any
mistakes or lacking in any area falls fully on us and we appreciate any comments on our

project in order to help us to improve ourselves as well.
Thank you.

Yours sincerely,

ye

7 .
(AHMAD SYAKIRIN BIN AHMAD SUKRI)

General Manager of Al- Khawarizmi Tuition Center : e



. TABLE OF CONTENT

0.0 COVER LETTER ...ttt itt e oottt ettt ettt e r e 01
1.0 EXECUTIVE SUMMARY ...ttt ittt ettt ettt 02
2.0 INTRODUCTION. .....uiiiit et ei ettt 04
2.1 PUPOSE OF BUSINESS PLAN.........ooiiiiir e 06
2.2 OBJECTIVE OF BUSINESS.......cooviiiriiiiirraniieneees e, 07
2.3 VISION, MISSION. ......cviiiiiiint e eieeeeiee et e 07
2.4 COMPANY LOGO........oiiiiiiiiiit et ae ettt e 08
2.5 COMPANY/BUSINESS BACKGROUND..................... s 09
2.6 PARTNERS BACKGROUND.........ooiiiiiiiiiiiiieece s e, 10
2.7 LOCATION OF BUSINESS ..ottt 15
2.8 PARTNERSHIP AGREEMENT. ..ottt et 16
3.0 ADMINISTRATION PLAN........ s . 23
3.4 INTRODUCTION. ... oottt e 24
3.2 OBJECTIVE OF ADMINISTRATION PLAN.......oooiiiiiraiiierrc e 24 -
© 3.3:ORGANIZATIONAL CHART ...ttt 25
3.4 LIST OF ADMINISTRATIVE PERSONNEL......c.cooiiieriiiririinnen, 26
3.5 SCHEDULE OF TASK AND RESPONSIBILITIES..........cooveiirinen. 27
3.6 SCHEDULE OF REMUNERATION. ......cootirniiiiiiniaee e, 29
3.7 LIST OF OFFICE EQUIPMENT AND SUPPLIERS..........cocooviiienn 30
3.8 LIST OF STATIONARIES..........coitiiiiitietiiinae s, 34
3.9 ADMINISTRATION BUDGET .......oioiiiiiiaie et 35
4.0 MARKETING PLAN. ..ottt e 36 -
4.1 INTRODUCTION......ooirviinieniiiien e ettt e 37
4.2 OBJECTIVE OF MARKETING PLAN.......ciiiiiiiiiin e 37
4.3 PRODUCT AND SERVICES DESCRIPTION........cooviviiiiiieer s 38
4.4 TARGET MARKET ......ccoooiiiiiiiienn e 39
A5 MARKET SIZE......oiiitiiiiiieticien ettt et 43
4.6 COMPETITORS................ e 44
4.7 MARKET SHARE ... ...teiteiiititiitiee et 45
4.8 SALES FORECAST......... DTS UUSUPRT 47
4.9 MARKETING STRATEGY .....c..oiiiiieir et eee s seeieneeierer e 48
4.10 - MARKETING BUDGET......ceiiiriiiinea et 54
5.0 OPERATION PLAN............ FE T U U SO US SO SOOI 55
5 A INTRODUCTION. ...ttt e 56
5.2 OBJECTIVE OF OPERATION PLAN. ......couiiiiiaieaaniaiieninieee e 56
5.3 PROCESS FLOW CHART .......oiiiiiiiiaiiiteniiee e 57
5.4 PRODUCTION SCHEDULE/CAPACITY PLANNING...........ccocoonn, 58
5.5 MATERIAL REQUIREMENT . i 59
5.6 LIST OF MACHINE AND EQUIPMENT ..ot e, 80
5.7 LAYOUT PLAN OF OPERATION AREA...........cccccocoeein o .63
5.8 OPERATION AND BUSINESS HOURS. . ...ooovoiiiioiie e 64



5.10 - OPERATION BUDGET.............. e 68
6.0 FINANCIAL PLAN................ ettt e e 69
6.1 INTRODUCTION. ..ot 70
6.2 OBJECTIVE OF FINANCIAL PLAN........oooviiieioiiiieiee e 70
6.3 PROJECT IMPLEMENTATION COST.............. RS 71
6.4 SOURCES OF FINANCING OR FUNDS.........0cccoovoiiiiiieieieeiea 72
6.5 TABLE OF DEPRECIATION........ooiiuiiiiiinie oo, 82
6.6 LOAN AMORTIZATION SCHEDULE.............ooiviiaiiiiiieieeie .84
6.7 CASH FEOW PRO FORMA. ... .ooouiieeniieeie et 85
6.8 BALANCE SHEET PRO FORMA .........ooiiiiiiiie e, 88
7O CONCLUSION. ..ottt ittt 95
8.0 APPENDIX. ..ottt ittt ettt e e e 97



AL-KHAWARIZMI TUITION CENTER

-~ EXECUTIVE SUMMARY

Al-Khawarizmi Tuition Center (AKTC) is a tuition center that located at Lot 6530,
Jalan Rivera, Maharani Rivera, Kesang Muar, Johor that operate teaching and learning
services. AKTC was registered on 15 September 2013. We plan to prepare much kind of
services to attract more students to join our tuition. .

We choose Bandar Muar to develop our business because service around Muar has
less c.ompetitors. So,;j-;the potential for us to expand the services is high. Our motto is “Your
Guide to Excellent and Smart Student”. Otherwise, AKTC future plannihg is to offer private
tuition for student at home. We also provide quality services by hire good teacher. Some of
our teachers consist of marking panel. So this is reason why student should chose our tuition
center. ‘ )

The existence competitor does not have ability to serve conducive learning tuition
center. AKTC serve best learning condition and comfortable for student. Financial resources
for our business operating base on contribution capital from all partner and loan to smooth
our business.

A well pfepared marketing plan helps entrepreneurs to evaluate market acceptance,
develop strategies to market products or services of the business. In addition, it also help
entrepreneurs to identify required resources to execute the marketing strategies and
estimate‘ marketing financial requirement. In marketing plan, its include product/services
description, target market, market size, competitors, market share, sales forecast, marketing
strategies and marketing budget.

A financial plan, incorporates all financial data derives from the operating budget. In
example, -the marketing, production and administration budget. Financial information from
the operating budgets is then translated or transformed into a financial budget. In financial
plan, its include project implementation cost, sources of financing, table of depreciation, loan
amortization schedule, cash flow pro forma and balance sheet pro forma.

Meanwhile, in operational plan is crucial to make sure that the business is able to
produce product or deliver services according to the specification, quality and time specified
by customer. These are some explanation that should be including in operation plan. For
instance, process flow chart, production schedule/capacity planning, material requirement,
list of machine and equipment, Iaydut plan, operation over head and operation budget.

In administration include"vplannipg, organizing, leading and controlling. In business
plan, we include purpose of b'u'siness pléﬁ;iébjective of business, vision, mission, company

logo, company or business background, partﬁérs background, location of the business and

partnership agreement.- _



