FACULTY OF ACCOUNTANCY

FUNDAMENTALS OF ENTREPRENEURSHIP (ENT300)

POTIRON ENTERPRISE
LOWER GROUND, 1SEGAMAT
85000, BANDAR SEGAMAT
JOHOR DARUL TAKZIM

PREPARED FOR;:
MISS SITI NORDIYANA BINT! ISAHAK

PREPARED BY:

AHMAD IZUWAN BIN ROZANO 2011809108

NURUL FARHANI BINTI MOHD NASIR 2011404684
NOR ELYA BINTI MOHD FOZI 2011426096
SALINA BINTI RAZALI 2011487112

SITI NOOR AMALLINA BINTI ISMAIL ] 2011821674

MUHAMMAD 1ZAUDIN BIN MOHD HASHIM 2011628416
GROUP: JAC1106A

" DATE OF SUBMISSION: 10™ MARCH 2014 -



Cover Letter
Diploma in Accountan_cy
Faculty of Accounting

Universiti Teknologi MARA (UiTM), Johor.

Miss Siti Nordiyana Binti Isahak

Lecturer, |

Fundamental of Entrepreneurship (ENT300)
Facuity of Business Management

Universiti Teknologi MARA (UiTM), Johor. 156 MARCH 2014

SUBMISSION OF BUSINESS PLAN PROPOSAL (EN;I'300[

Based on the subject stated above, we would flike to submit the proposal of our
project paper for our ENT300 course project.

This business plan basically focuses on the services and products of our Le Pumpkin
Café towards the customers in order to fulfill their needs.

2. We have given our full commitment to be able to complete this business plan
according to the guidelines and the requirement that are given accordingly to our
course subject syllabus. This business plan is basically constructed to as a blueprint
and a guide for a business proposal ventures which covers administration, financial,
marketing and operational aspects.

3. We hope that this business plan is able fulfill your satisfaction. Any mistakes
or lack in any area of the business plan shall be blame and falls fully on us and any
comments or remarks on our business plan in order to help us improve our project is
most appreciated.

Thank you.

Yours sincerely,

Ahmad lzuwan Bin Rozano
2011809108
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Executive Summary

POTIRON Enterprise is a new established company that provides service and
product to the customer who are looking for something different and unique in their
diet. The company try to create a new demand in the existing market for the pumpkin
based products.

We discover that the pumpkin based product especially in dessert is new in
Malaysia, especially in Segamat, Johor. There are no other producers in the current
market in Segamat that offers modern pumpkin based dessert. POTIRON
Enterprise takes the opportunity to venture into something new and bring something
different in dessert arena.

The;_fg‘g’fson-for POTIRQN Enterpnse choosing pumpkin as its main ingredient
is because'\f\)_‘\_lg 'a“nt*iq change the pérceptic}ns of‘the locals that think pumpkin isvery
limited in its recipes. Locals only cooked f»pumpkin' based on the traditional recipes

and only few recipes have been create‘d,yso far.:

,\d.elyig'ﬁtf I .d he ' customers

provxsed e réd_itioﬁ"al pumpkin recipes

POTIRON Enterprise produces vé

through our kiosk, Le Pumpkin. We have iry
by combining it with modern recipes. We ha%i\'/e created something new and attractive
so that our products can be accepted by all. Besides that, we also accept any order
from the customers for any' events such as engagement ceremonies, wedding
ceremonies, open houses, charitable events and others.

POTIRON Enterprise will use aggressive marketing strategy to attract new
potential customers every day since it is new in the market. Our target market is
everyone in the population. We did not minimized the target market by segmented
them according to their age, gender, race, or religion since our products can be

consumed by everyone, everywhere and anytime.

Finally, our future prospect for this business is to create a new industry in
Malaysia which is pumpkin based industry. We have planned to extend the product
line and produce a lot more different type of desserts and commercialized it
nationwide.
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