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Miss Siti Nordiyana Binti Isahak,
University Teknologi MARA Kampus Segamat,

85000 Km 12 Jalan Muar,
Johor Darul Takzim,
Dear Miss,

SUBMISSION OF BUSINESS PLAN ENT (300)

Referring to the subject stated above, we would like to submit the proposal of our project

paper for our ENT 300 subject.

2. This business plan is focus on produce flavoured kerepek bayam based on snack

demand and also delicious scrumptious product.

3. We had put our best commitment to complete this business plan according to the
guidelines and requirements given according to our subject syllabus. This business plan is
constructed to serve as a blueprint and guide for a proposed business venture which covers

administration, marketing, operation and financial aspects.

4. We hope that this business plan will be a success according to your satisfaction. Any
mistakes or lacking in any area falls fullyon us and we appreciate any comments or remarks

on our project in order to help us to igprove ourselves as well. -

N

Q\




TABLE OF CONTENT

NO | TOPIC PAGE :
1. ACKNOWLEDGEMENT 1
2. | EXECUTIVE SUMMARY 2
3. | INTRODUCTION 3
1.0 Introduction 3
2.0 Purpose 6
3.0 Company Background 8
4.0 Background of Shareholders 13
5.0 Location of Business 16
6.0 Description of Physical Site 17
7.0 Basic Equipment Available S 17
8.0 Partnership Agreement ’ 28
4, | MARKETING PLAN 29
1.0 Introduction 30
2.0 Objective 31
3.0 Benchmark 32
4.0 Description of Product 33
5.0 Furniture Planning 37
6.0 List of Machine Supplier 39
7.0 Target Market 40
8.0 Market Size 42
9.0 Competitors 44
10.0 Market Share 47
11.0 Sales Forecast 49
12.0 Market Strategy 50
13.0 Organization Chart 61
14.0 Manpower Planning 62
15.0 Schedule of Task and Responsibilities 62
16.0 Marketing Budget 63




ACKNOWLEDGEMENT

In the name of Allah, the Most Gracious and Most Merciful

' First and foremost, we would like to express our undying gratitude to the Almighty
Allah SWT for giving us a chance to breathe and lending us the strength and patience in
getting us through our assignment without any major hiccups. Without Your blessing, we

have never been able to complete this assignment as dutifully as we did.

Secondly, we would like to give a huge dollop of appreciation towards our lecturer,
Miss Siti Nordiyana Binti Isahak for guiding. us‘th;roughout this whole proécss. Without her

guidance we would not have been able to com:plete'this assignment.

Thirdl’j)',‘ we would like to thank our parents for their crjdleéééjv support an(ji‘ lbye. They

are the reason to why we are hére to»da}ir.l We would not be standing here today if not for their

support and ']Qve.

Lastly, we would also like to- extend our appreciation towards our classmates who
have helped us along the way. Without their help we wouldn’t have finished this assignment.
. May Allah bless them..

Thank you.

. BAYAM BITE

Er
C



EXECUTIVE SUMMARY

BAYAM BITE is a business that involve in process of innovation and new venue
creation through four dimensions which includes individual, organization, environment and
institution. Entrepreneurs are individual who actively form are lead by their own business
nurture them for a growth and prosperity. In order to form a business, there are quite numbers

of phase that should be understood and developed by ent;@*eneur.

BAYAM BITE is a business developed to present flavoured snack product. This
business is. a partnershrp_b iness which. -venture of 3 partners. Each partners assist in
contributing capitals. of RM 235 except for the Financial ‘Manager whom contribute RM

655\6 Fach of the partne( members will hold different position and respon51b1e 1n menAging
) this business. )(N l{gﬁg ‘6

BAYAM BITE isa b@ss that mamly focuses on producmg ‘bayam chips’ with
different ﬂavour We discover that Malaysian people love to eat snack but at the same time
they want to have a good health “Therefore, our partners have dec1ded to build up this
business. Be31des that, all snack produced by. BAYAM BITES are sultable for all Malay51an

people regardmg their age, gender and rehgrous

Fmally, we are planning to expand Malay51a § Small and Medium Enterpnse (SME)
through this field of business and we arm to become one of the Malaysia’s young and leading
entrepreneur in the food industry through the breakthrough of the product i in international

market.
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