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EXECUTIVE SUMMARY

Fundamentals of Entrepreneurship (Ent300) required
students to develop a Business Plan for the last Assignment. A
Business Plan is a written document which described the proposed
business or a project to be undertaken in a comprehensive manner
which also knownas a working paper, business proposal, project
paper or prospectus. Based on the information gathered, for this
task we have decided to plan a Business Plan about a Restaurant

that sells Pizza called Gusto’so Pizzeria.

Gusto’so Pizzeria is located at Tamarin Square in
Cyberjaya. Tamarind Square is the premise is located at a very
strategic area with an affordable rental rate which is one of the few
reasons that was listed. Gusto’so is from the Italian word “Gusto”
that means delicious. The pizza that our Trattoria serves is wood
fired authentic pizza that are baked in the traditional Italian style
oven with freshly made dough that are also made in house every

day.

The company will be run by 4 main departments such as
marketing department, operation department, administration
department, and last but not least financial department. Each
department is responsible to carry out their own task respectively.
These four main department is inter-connected which means they
are all indirectly related. Therefore, 4 managers will be hired for
these positions with high skill set under the management of general
manager, the head manager of the company.



