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Summary Executive 

The name of our business is Swordfish-water recreation equipment. This is a 

combination shop of water equipment. We choose this title because nowadays instead 

ofland outdoors games, the water outdoors games are more challenging and 

adventurous. For example, Sedim in Kulim has shown that the rafting activities are 

one of the most popular places in the world. Therefore it is a good opportunity with a 

lot of potential and commercial to open such business. 

Our business is based on partnership concept and. agreed and authorised by 

law and the act. There are five partners. General Manager, Alnnad Rithaudeen Bin 

Ramli, Administrative Manager, Rosni Binti. Roslani , Operating Manager, 

Nttrwahida Binti Baharudin, Marketing Manager, Norsalmina Binti Ramli and 

FinancialManager, Che Wa Binti Hashim. All the partners have great experiences 

and good academic. Our business capital is RM134859. General Mattager contributes 

and the partners are RM2697l.80. We get loan from Bank Bmuiputra Commerce. We 

also have workers. From marketing are a driver and a general worker. While from 

operating are supervisor, operation supervisor and general worker. 

The allocation of our premises is No. Al 4 Jalan Meranti 1, Tarnan Merarrti, 

Padang Temusu, 08000 Sungai Petani, Kedah Darul Aman. We choose the location 

because it is near highway, full of infrastructure, between Sungai Petani town and 

Butteiworth town, have greater potential developing in the future, population is keep 

increasing in that area and easy to get workers. 

For administrative plan we had decided to rent a double storey shop for the 

business. GroU11d floor is for the operating and marketing manager while the first 

floor is for administrative, financial and general manager. We have renovated. the 

premise to create a good and healthy atmosphere of workplace. We also bought 

fixtures and fittings like furniture, cupboard and computers. 
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S,ummary Executive 

For the marketing plan we had decided. to use a strategy. We will make 

signboard, business card, pamphlet, advertise at the newspaper, banner and sales 

pro1notion. Target market is based on geographic and psychographics. Total sal.es

forecast for first year is RM500, 000. 

For operating plan, we had. opened the shop for 6 days in a week The holiday 

is on Friday. We decided to renovate the shop. We will make additional glass wall, 

provide more shelf, tables for the managers and small godown for goods storage. We 

decided to wrap our own goods with our special container. We sell high quality 

equipment such as S- glass rod, imported canoe and fishing & camping accessories. 

TI1e lowest price will be �9 for the Team Power Solid rod and the highest is 

RM160 for the S Glass Seahawk rod. The margin of mark-up is from the goods will 

be 20% and the canoe will be 30%. 

For the financial plan, we will have losses RM4610 for the I 'year while 

increasing of profit on the 2nd and 3'dyear. The contribution is the same for all 

parmers also for the profit distributior1 that is 20% each. 
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