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EXECUTIVE SUMMARY 
 

This business plan will introduce our new business which is CINTA Tea. CINTA 

Tea is a business enterprise who sells trending beverages in Malaysia. Since bubble 

tea is on trend and has been a number one choice from customers, CINTA Tea made 

a fast move to step in this new business to follow the new trend. For sure, our new 

brand will come with a unique taste among the competitors. The pearl milk tea drink 

with chewy pearls has taken over the world and this type of beverage is coming from 

Taiwan. These drinks have been so addictive that people are continuously yearning 

for it every day. Our business is located in Tesco Cheras Hypermar ket in Cheras, 

Wilayah Persekutuan Kuala Lumpur. Our type of business is a partnership and has 

started on 1st January 2021. CINTA Tea sells a lot of varieties of tea and smoothies. 

Our company is focusing on making a drink that can make a person satisfied and 

healthy. Since our ingredients for our drinks use a good quality sugar but with less 

sugar. 

 

Cool beverages like CINTA Tea are the best solution to relieve your thirst with 

hot weather in Malaysia. We believe we will attract more customers to come in our 

outlets. Besides, our target market is from many ages, for example from teenagers, 

youth, adults to elderly. The customers can demand if they need extra sugar or they 

want less sugar. Thus, it’s very perfect for an individual who enjoys sweet drinks like 

tea and smoothies. 

 

CINTA Tea consists of 5 main managers in running the business which arethe 

Manager, Administration Manager, Marketing Manager, Operational Manager and 

Financial Manager. Each of the managers has their own roles and responsibilities. 

Because of them, CINTA Tea will be a successful business and runs smoothly. 
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